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MINUTES OF REGULAR MEETING
OF
REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS 

June 13, 2011
The Board of Directors (the “Board”) of Reinvestment Zone Number Three, City of Houston, Texas (the “Zone”) convened in regular session, open to the public, at the offices of Houston Technology Center, on the 13th day of June 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


F. Xavier Peña 
Chair


Curtis B. Lampley
Vice-Chair 

Deborah Keyser
Secretary

Curtis Flowers
Treasurer/Investment Officer 

Michele Sabino
Director

Kathryn Chase McNeil
Director 


Keith Edward Hamm
Director 

Harold A. “Al” Odom III
Director 
and all of said persons were present except Director Odom, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Stockton Lord and Athea Davis of Vinson & Elkins LLP; Ralph De Leon, Brenda Bazan, Donna Capps and Meaghan Bailey of the City of Houston; George Baugh of George Baugh III & Company; Purva Patel of the Houston Chronicle; Suril Lavari, Bill Franks, and Kris Harris of 806 Main; Linda Trevino of METRO; Heather Hinzie of Downtown Management District; and Captain J.B. Zera of the Houston Police Department (“HPD”).
DETERMINE QUORUM; CALL TO ORDER

Chair Peña noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of May 3, 2011.  Following further discussion, upon a motion made by Director Flowers and seconded by Director Keyser, the Board voted unanimously to approve the minutes of May 3, 2011.   

MUNICIPAL SERVICE/HPD OVERTIME PROGRAM
Chair Peña noted that the annual municipal services payment will be due upon receipt of the funding request from the City in the amount of $980,000 for fiscal year 2011 pursuant to the Municipal Service Costs Agreement between the City, the Zone, and the Authority.  Following discussion, upon a motion made by Director Keyser and seconded by Director Hamm, the Board voted unanimously to approve the municipal services payment in the amount of $980,000 for fiscal year 2011. 
BOARD OF DIRECTORS 
Officer Appointments

Chair Peña discussed the officer appointments.  Following discussion, upon a motion made by Director Hamm and seconded by Director McNeil, the Board voted unanimously to approve the appointment of Curtis Lampley as Vice Chair, Curtis Flowers as Treasurer and Investment Officer, and Deborah Keyser as Secretary. 

ADMINISTRATIVE 
Operating office location/relocation 

Director Keyser discussed the office move to downtown with the Downtown Management District, noting a sizable cost savings for the Authority.  

Chair Peña next noted that further discussion of the Authority’s move to downtown and Ms. Derby’s employment agreement will be discussed in executive session. 

Upon reconvening in open session and following further discussion, upon a motion made by Director Sabino and seconded by Director Flowers, the Board voted unanimously to authorize the Executive Committee to make final approval of the following: (1) execution by the Chair of a final contract with the Downtown Management District for operating, office space, and other certain office costs, subject to a management fee not to exceed $100,000 per year, and assurance that Ms. Derby’s role and title will remain in tact; and (2) to amend, terminate, and approve all necessary contracts for administrative and office services to effectuate the change in office space and administrative services. 
EXECUTIVE SESSION

The Board went into executive session pursuant to Section 551.074 of the Texas Government Code, as amended, at approximately 4:48 p.m. to consult with their attorney and to discuss personnel matters.  Present for executive session were: Chairman Peña, Vice-Chair Lampley, Directors Flowers, Keyser, McNeil, Sabino, and Hamm, Mr. Lord and Ms. Davis. 
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION
The Board reconvened in open session at approximately 5:10 p.m.  Following discussion on personnel matters, the Board took action under the administrative item on the agenda. 
There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]

Secretary, Board of Directors 
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