
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
September 13, 2011
The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Downtown Management  District, on the 13th day of September 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


F. Xavier Peña 
Chair


Curtis B. Lampley
Vice-Chair 

Deborah Keyser
Secretary

Curtis Flowers
Treasurer/Investment Officer 

Michele Sabino
Director

Kathryn Chase McNiel
Director 


Keith Edward Hamm
Director 

Harold A. “Al” Odom III
Director 
and all of said persons were present except Director Lampley, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Lord and Athea Davis of Vinson & Elkins LLP; Michele Swayzer of Swayzer Engineering, Inc. (“Swayzer”); Bob Eury, Anton Sinkewich, Tom Davis, Anita Dick, and Lonnie Hoogeboom of Houston Downtown Management District (“HDMD”); Veda Montalbano of Lockwood, Andres and Newman (“LAN”); Donna Capps and Ralph De Leon of the City of Houston; George Baugh of George Baugh III & Company; Captain J.B. Zera of the Houston Police Department (“HPD”); Laura Camarillo of Houston Independent School District; Linda Trevino of METRO; Guy Hagstette and Bob Phillips of Buffalo Bayou Partnership; Purva Patel of the Houston Chronicle; and Alyssa Hill of Gainer Donnelly & Desroches. 
DETERMINE QUORUM; CALL TO ORDER

Chair Peña noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of August 9, 2011.  Following discussion, upon a motion made by Director Odom and seconded by Director Keyser, the Board voted unanimously to approve the minutes of August 9, 2011.
FINANCIAL REPORT

Check Register    


Chair Peña reported the Budget and Finance Committee reviewed and approved the expenses.  Following discussion, upon a motion made by Director McNiel and seconded by Director Keyser, the Board voted unanimously to approve the check register.  A copy of the check register is attached to these minutes.  
Fiscal Year 2011 Audit 
Ms. Hill presented the audit for fiscal year ending June 30, 2011 for the Board’s review and approval.  Following discussion, upon a motion made by Director Flowers and seconded by Director Odom, the Board voted unanimously to approve the draft audit in substantially final form for fiscal year ending June 30, 2011.   TC "Check Register " \f C \l "1" 
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Zera presented the municipal services report and discussed the projected expenditures for fiscal year 2012.  
PARKS AND RECREATIONAL FACILITIES IMPROVEMENT PROJECTS 

Mr. Hagstette discussed the potential development along buffalo bayou. 
CAPITAL IMPROVEMENT PROJECTS
East West Street Improvements 

Ms. Montalbano reported that LAN is making some last minute adjustments.  She indicated that the project should be 100% complete at the October meeting. 
Southeast Sidewalk Improvements

Mr. Davis and Ms. Derby discussed the southeast sidewalk improvements.  Following discussion, upon a motion made by Director Hamm and seconded by Director Keyser, the Board voted unanimously to approve the funding for the southeast sidewalk improvements in an amount not to exceed $396,777 and negotiations to enter into a sponsorship agreement with the City of Houston. 
THEATER DISTRICT IMPROVEMENT PROJECTS 
Bayou Place “Sundance”

Mr. Lord discussed a request from the developer to consider permitting delays caused by the City of Houston to be a force majeure event under the terms of the development agreement.  Mr. Lord concurred with the City and developer’s position that the delay of the City of Houston in issuing a critical permit for the building constituted a force majeur event under the agreement, and reported that the City provided evidence verifying the claim.  The force majeure event would allow the developer to extend the opening date from November 1 to November 30.  


Following discussion, upon a motion made by Director Keyser and seconded by Director Sabino, the Board voted unanimously to approve acknowledging a force majeure event under the development agreement with Sundance that will result in an authorized extension of the opening date from November 1 to November 30
ECONOMIC DEVELOPMENT PROJECTS 
Proposed Amendment to the Development Agreement with the Houston Pavilions


Mr. Lord discussed the proposed amendments to the development agreement. He stated that the developer is requesting the Board to approve an assignment of the agreement to a new entity that the original developers will control, a reduction in the covenant not to protest taxes from $149MM to $95MM, and a 120-day extension of the Dallas Street streetscape design plans.

Following discussion, upon a motion made by Director Keyser and seconded by Director Hamm, the Board voted unanimously to approve the assignment of the agreement.   Following further discussion on the tax protest reduction, upon a motion made by Director Sabino and seconded by Director Keyser, the Board voted unanimously to approve the reduction in the covenant not to protest taxes from $149MM to $95MM.  Following discussion on the Dallas Street streetscape design, upon a motion made by Director McNiel and seconded by Director Hamm, the Board voted unanimously to approve the 120-day extension. 
HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

Ms. Derby updated the Board on the Houston Downtown Management District’s retail and marketing efforts. 

AMENDMENT TO THE PROJECT PLAN AND REINVESTMENT ZONE FINANCING PLAN 

Mr. Lord and Mr. De Leon discussed the project plan amendment indicating that it included the annexation of land into the zone, the extension of the life of the zone to 2043, and included revised revenue schedules based on the annexation and zone extension.  Following discussion, the Board requested to review the project plan amendment prior to them taking any action. 

FISCAL YEAR 2012 BUDGET AND CAPITAL IMPROVEMENT PLAN (“CIP”) AMENDMENT 

Ms. Derby presented the amended 2012 Budget for Fiscal Year 2012 and the CIP amendment to the Board for review and approval.  Following discussion, upon a motion made by Director Keyser and seconded by Director McNiel, the Board voted unanimously to approve the amended Fiscal Year 2012 Budget and CIP. 

ADMINISTRATIVE 
Management Agreement 

Ms. Derby requested the Board to ratify approval of the management agreement with the Houston Downtown Management District (“HDMD”).  She noted that the Executive Committee negotiated and approved the agreement in final form.  Following discussion, upon a motion made by Director McNiel and seconded by Director Keyser the Board voted unanimously to ratify the management agreement with HDMD for management and administrative services. 
EXECUTIVE SESSION

The Board did not go into executive session. 
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION

It was not necessary for the Board to reconvene in open session. 
NEXT MEETING

Chair Peña reported that the next meeting will occur on October 11, 2011, noting that lunch will start at noon followed by the meeting at 12:30 p.m.
There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]
Secretary, Board of Directors 
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