
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
October 12, 2010

The Board of Directors of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Technology Center, on the 12th day of October 2010, and the roll was called of the duly constituted officers and members of the Board, to-wit:


Jamie R. Mize
Chair


Curtis B. Lampley
Vice-Chair


Philip Schneidau
Treasurer/Investment Officer

Deborah Keyser
Secretary

Charles Bush
Director


Michele Sabino
Director


Paige Martin
Director 


Arturo Aguilar
Director 

and all of said persons were present except Director Aguilar, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Stockton Lord and Athea Davis of Vinson & Elkins LLP; Jesse Bounds and Mario Ariza of the City of Houston; Madeline Johnson and Brent Staff of the University of Houston Downtown; Michele Swayzer of SEI; Bill Franks and Kris Harris of Pearl Real Estate; Margaret Lawler of JILPP; and George Baugh III of George Baugh III & Company. 

DETERMINE QUORUM; CALL TO ORDER

Director Mize noted that a quorum was present and called the meeting to order.  

PUBLIC COMMENTS

There were no public comments. 

APPROVE MINUTES OF PREVIOUS MEETINGS
The board considered approving the minutes of September 1, 2010.  Following further discussion, upon a motion made by Director Schneidau and seconded by Director Lampley, the board voted unanimously to approve the minutes of September 1, 2010.

CHECK REGISTER

Director Schneidau discussed the account transactions list with the board, a copy of which is attached to these minutes.  Following discussion, upon a motion made by Director Schneidau and seconded by Director Lampley, the board voted unanimously to approve the account transactions list.  TC "Account Transaction List" \f C \l "1" 
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM
The board received an update regarding Municipal Services/ Houston Police Department Overtime program. 

JULIA IDESON LIBRARY 

The board received a status report from the Julia Ideson Library Preservation Partners.  The board next discussed the Memorandum of Understanding with Julia Ideson Library Preservation Partners to engage Chris Tripoli/A La Carte Foodservice Consulting Group for a concept development feasibility study, and selection and structure for a proposed food service café/restaurant in the library.    Following discussion, upon a motion made by Director Lampley and seconded by Director Bush, the board voted unanimously to approve the Memorandum of Understanding and to approve the consultant fee of $16,200 and out of pocket expenses not to exceed $1,000 for the consultant services for the project. 
HOUSING PROJECTS IN DOWNTOWN

Ms. Johnson and Mr. Staff discussed the workforce housing questionnaire/survey administered by the University of Houston Downtown. 

Mr. Lord next discussed the Memorandum of Understanding in connection with the 806 Main, S.F. Carter Building project.  He explained that the Authority and the developer, 806 Main, Tier, LLP, will equally share initial expenses totaling $25,000, for preliminary negotiations and due diligence involved in seeking various financing options for certain infrastructure, facilities, and historic façade restoration required in the development of a proposed renovation of the building located at 806 Main Street within the Zone.  Mr. Lord noted as currently proposed, the project would include historic preservation and workforce housing.  Following discussion, upon a motion made by Director Lampley and seconded by Director Keyser, the board voted unanimously to approve the Memorandum of Understanding between the Authority and 806 Main, Tier, LLP, to approve the payment of half of the initial expenses of $12,500, and to approve Vinson & Elkins LLP to move forward with negotiations with the developer. 

MARKET SQUARE PARK PROJECT

Director Schneidau updated the board on the project.   Discussion also ensued regarding market square building additions.  Mr. Ariza next discussed upcoming events in October and November at Jones Plaza. 

HISTORIC FACADE GRANT APPLICATIONS 

Director Lampley discussed the grant applications for the State National Building and Cotton Exchange Building.  Following discussion, upon a motion made by Director Schneidau and seconded by Director Keyser the board voted unanimously to approve the application and funding for the State National Building in an amount not to exceed $400,000 for fiscal year 2011 and fiscal year 2012, and the Cotton Exchange Building in an amount not to exceed $300,000 for fiscal year 2013.
EAST WEST STREETS IMPROVEMENTS PROJECT 

Director Lampley discussed the proposal from LAN requesting additional funding for Geotech and ESA Services.  Following discussion, upon a motion made by Director Lampley and seconded by Director Keyser, the board voted unanimously to approve the additional funding not to exceed $6,600 requested by LAN for Geotech and ESA Services for services under the design agreement. 

HOUSTON PAVILIONS 

Ms. Derby noted that she would have an update regarding this project for the board next month. 

NEW HOPE HOUSING – 1414 CONGRESS 

The board briefly discussed the New Hope Housing at 1414 Congress. 

HERTIGATE SOCIETY AT SAM HOUSTON PARK 

The board discussed proposed revisions to the historic preservation agreement with the Heritage Society.  Following discussion, the board concurred to finalize the contract, with no less than an 8-10 year maintenance covenant. 

PEDESTRAIN SKY BRIDGE – HOUSTON BALLET

Mr. Lord noted that the agreement as been finalized and he is waiting on Mr. CC Conner of the Houston Ballet to return the final executed agreement. 

FISCAL YEAR ENDING JUNE 30, 2010, AUDIT 

Director Schneidau discussed the audit with the board. No action was taken. 

DOWNTOWN BLOCKS 6 AND 7

Director Schneidau stated that he would update the board regarding this project at the November meeting. 

ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

Ms. Derby discussed her research on eligible improvements in the Zone. She stated that some downtown residents recently acquired property near the Islamic Center and noted that they are seeking assistance from the Zone for sidewalk improvements. Director Mize requested that Ms. Derby continue to research this issue. 

AUTHORITY ADMINISTRATION 

Director Mize discussed the Executive Administrator’s 90 day review.  He noted that he will work with Director Sabino in drafting a formal review.  Director Mize next discussed the moving the Authority’s office to Central Houston.

BOARD OF DIRECTOR VACANCY NOMINATIONS 

Ms. Derby discussed replacement procedures for the replacement of Director Wilson.  
CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071, 551.072, 551.074 AND 551.076, CHAPTER 551, TEXAS GOVERNMENT CODE
The board did not convene in executive session.

RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION

It was not necessary for the board to reconvene in regular session.  
There being no further business to come before the board, the meeting was adjourned.  

[Signature page follows]

Secretary, Board of Directors 
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