
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
November 9, 2010

The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Technology Center, on the 9th day of November 2010, and the roll was called of the duly constituted officers and members of the Board, to-wit:


Jamie R. Mize
Chair


Curtis B. Lampley
Vice-Chair


Philip Schneidau
Treasurer/Investment Officer


Deborah Keyser
Secretary

Charles Bush
Director


Michele Sabino
Director


Paige Martin
Director 


Arturo Aguilar
Director 

and all of said persons were present except Directors Bush, Sabino, and Aguilar, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Stockton Lord and Athea Davis of Vinson & Elkins LLP; Ralph De Leon of the Finance Department and Brenda Bazan of the Convention and Entertainment Facilities Department of the City of Houston; Alton Riddle of the Houston Police Department; Linda Trevino of METRO; Joy Horak-Brown of New Hope Houston; Heather Hinzie of the Houston Downtown Management District; and George Baugh of George Baugh III & Company. 

DETERMINE QUORUM; CALL TO ORDER

Chair Mize noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Several meeting attendees introduced themselves to the Board.  

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of October 12, 2010.  Following further discussion, upon a motion made by Director Schneidau and seconded by Director Martin, the Board voted unanimously to approve the minutes of October 12, 2010, as revised to clarify the amount of funding for each year fiscal year in connection with grant application for the State National Building project.  
CHECK REGISTER

Director Schneidau discussed the account transactions list with the Board, a copy of which is attached to these minutes.  Following discussion, upon a motion made by Director Schneidau and seconded by Vice Chair Lampley, the Board voted unanimously to approve the account transactions list.  TC "Account Transaction List" \f C \l "1" 
NEW HOPE HOUSING – 1414 CONGRESS 


Ms. Horak-Brown presented a report to the Board regarding the preservation and the restoration involved in the New Hope Housing project.  She also briefly discussed the funding of the project, the application process, and social services provided by New Hope Housing.   
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Lieutenant Riddle noted $435,000 in projected expenses and indicated that the department should have some residual funds.  He next noted that additional squads will be on site for the holidays.  Lieutenant Riddle and the Board next discussed the recent crime trend of car hijackings.
HOUSTON PAVILIONS 

Ms. Derby reported that Mr. Jones will give an annual report to the Board at the January 2011 meeting. 

FISCAL YEAR 2011 FIRST QUARTER FINANCIAL & INVESTMENT REPORTS 


Mr. Baugh discussed the Authority’s fiscal year 2011 financial and investment reports, copies of which are attached to these minutes.  TC "Fiscal Year 2011 First Quarter Financial and Investment Reports" \f C \l "1" Chair Mize inquired about the 2011 receivables.  Following discussion, upon a motion made by Director Schneidau and seconded by Director Martin, the Board voted unanimously to approve the financial and investment reports.  

ANNUAL REVIEW OF THE INVESTMENT POLICY AND BROKER/DEALER LIST

Ms. Derby presented a Resolution Adopting an Amended Investment Policy Containing an Amended List of Qualified Broker/Dealers for the Board’s review.  She noted that the only changes to the investment policy included an updated list of broker/dealers and indicated that the FDIC limits were revised to reflect the current coverage limit of $250,000.  Following discussion, upon a motion made by Vice Chair Lampley and seconded by Director Schneidau, the Board voted unanimously to approve the Resolution Adopting an Amended Investment Policy Containing an Amended List of Qualified Broker/Dealer TC "Resolution Adopting an Amended Investment Policy Containing an Amended List of Qualified Broker/Dealer" \f C \l "1" , a copy of which is attached to these minutes.  

806 MAIN, S.F. CARTER BUILDING 

Ms. Derby discussed the county’s approval process for designating a historic site for tax exemption purposes.  She noted that the Texas Historic Commission has a meeting to view the building tomorrow.  Mr. Lord stated that reviewing a financial pro forma for the project is the next step prior to determining the potential amount of funds available for financial assistance from the Authority. 

HOUSING PROJECTS IN DOWNTOWN – WORKFORCE HOUSING POLICY 

Director Martin discussed the draft workforce housing policy.  Mr. Lord noted that the policy is targeted at people who work downtown that may want to live downtown, but due to cost can’t live downtown.  He projected that this person’s average annual income is $25,000-$75,000 per household.  Mr. Lord also discussed the proposed formula to be used for rental units.   He noted that this policy will only be used as a template, and that the income caps may be revised based on the type of project.  The Board next discussed changing the initial cap from $25,000 to $35,000.  Discussion next ensued regarding implementing the income and rent restrictions and other conditions as requirements in a reimbursement agreement.  Following discussion, upon a motion made by Director Keyser and seconded by Director Schneidau, the Board voted unanimously to approve the workforce housing policy, as amended.  

EAST WEST STREETS IMPROVEMENTS PROJECT 

Vice Chair Lampley updated the Board on this project and he requested that Mr. Lord start attending the meetings.  He also noted that the economic development committee needs to schedule a meeting with the City of Houston Public Works and Engineering Department and LAN to discuss the redesign of the south curb of Jefferson Street.  Vice Chair Lampley stated that the environmental assessment is complete. He next noted that LAN finalized the encroachments.  Chair Mize next inquired about receiving federal funding for this project, and whether the City had followed through on applying for federal funds.  Mr. De Leon stated that he will check on the status of the federal funding application.  
JULIA IDESON LIBRARY 

Director Schneidau briefly discussed the possibility of a café in the library.  Discussion then ensued regarding the limited hours of the café because of the library hours and problems with the revenue stream.   

HERITAGE SOCIETY AT SAM HOUSTON PARK


Mr. Lord noted that the agreement was finalized.  

DOWNTOWN BLOCKS 6 AND 7

Director Schneidau reported that revenues are down due to maintenance improvements.  Discussion next ensued regarding ticket machines. 

ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN 

Director Schneidau discussed the progress at Market Square Park.  He noted that the District is ready to request release of the retainage.  Chair Mize noted that the Board will reconcile the projects expenses to amounts paid.    Discussion next ensued regarding the possible construction of a storage building next to Niko Nikos.  

Ms. Hinzie next discussed the City’s efforts at diversifying the pubs in downtown Houston and noted that she is having discussions with a pub in San Antonio to move to downtown Houston. 
AUTHORITY ADMINISTRATION 

Chair Mize noted that the there is no revised personnel policy in place yet. 

BOARD OF DIRECTOR VACANCY NOMINATIONS 

Ms. Derby noted that she needed suggestions from the Board regarding vacancy nominations.  She noted that she will contact potential candidates.  Ms. Derby next discussed Houston Independent School District’s process for appointees to the Board.    
CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071, 551.072, 551.074 AND 551.076, CHAPTER 551, TEXAS GOVERNMENT CODE
The Board did not convene in executive session.

RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION

It was not necessary for the Board to reconvene in regular session.  
There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]

Secretary, Board of Directors 
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