
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
November 8, 2011
The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Downtown Management  District, on the 8th day of November 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


F. Xavier Peña 
Chair


Curtis B. Lampley
Vice-Chair 

Deborah Keyser
Secretary

Curtis Flowers
Treasurer/Investment Officer 

Michele Sabino
Director

Kathryn Chase McNiel
Director 


Keith Edward Hamm
Director 

Harold A. “Al” Odom III
Director 
and all of said persons were present except Directors McNiel and Lampley, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Lord and Athea Davis of Vinson & Elkins LLP; Bob Eury, Anita Dick, Heather Hinzie, Lonnie Hoogeboom, and Anton Sinkewich of Houston Downtown Management District (“HDMD”); Donna Capps and Ralph De Leon of the City of Houston; Ashley Allen of  First Southwest Company; George Baugh of George Baugh III & Company; Captain Bryan Bennett of the Houston Police Department; Linda Trevino of METRO; CC Conner of Houston Ballet; Robert  Fiederlein and Veda Montalbano of Lockwood, Andrews, and Newman (“LAN”); Kimberly Wolfe of The Heritage Society; Cassie Stinson, Attorney at Law; Guy Hagstette of the Buffalo Bayou Partnership; and Michele Swayzer of Swayzer Engineering, Inc.. 
DETERMINE QUORUM; CALL TO ORDER

Chair Peña noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of October 10, 2011.  Following discussion, upon a motion made by Director Keyser and seconded by Director Odom, the Board voted unanimously to approve the minutes of October 10, 2011.

FINANCIAL REPORT

Check Register    


Ms. Derby reported that the Budget and Finance Committee approved the check register and recommended full approval by the Board.  Following discussion, upon a motion made by Director Keyser and seconded by Director Sabino, the Board voted unanimously to approve the check register.  A copy of the check register is attached to these minutes.   TC "Check Register" \f C \l "1" 
Financial Status Report
Mr. Baugh presented the financial status and investment report, a copy of which is attached to these minutes.  Following discussion, upon a motion made by Director Flowers and seconded by Director Hamm the Board voted unanimously to approve the financial status and investment report. 
Refunding of Series 2002 and 2009 Contract Tax Increment Revenue Bonds 
Ms. Allen presented the refunding analysis report to the Board for the Authority’s Series 2002 and 2009 Bonds.  Mr. Lord requested the Board authorize staff and consultants to begin work on the preliminary official statement and bond resolution with parameters.  

Discussion next ensued on the issuance of new money bonds and the Authority’s capacity to issue additional bonds. 

Following discussion, upon a motion made by Director Flowers and seconded by Director Odom, the Board voted unanimously to authorize the Authority’s staff and consultants to begin preparing the preliminary official statement and the bond resolution.  TC "Financial Status and Investment FoFolFReport" \f C \l "1" 
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Bennett presented the municipal services report.  
PARKS AND RECREATIONAL FACILITIES IMPROVEMENT PROJECTS 
Houston Downtown Library Plaza

Ms. Derby reported that the staff and Board met with Dr. Lawson to discuss the condition of the plaza.  She noted the library team will make a request to the Board in January for assistance from the Authority.  Ms. Derby next reported that this project is in the Authority’s fiscal year 2012 budget. 
ECONOMIC DEVELOPMENT PROJECTS
Buffalo Bayou Park


Mr. Lord discussed the term sheet and the Maintenance and Operations Agreement outline, noting the financial participation of the Authority for the project.  Mr. Lord and the Board discussed several terms of the potential agreement. 

Following discussion, upon a motion made by Director Keyser and seconded by Director Hamm, the Board voted unanimously to authorize the Executive Committee to move forward with finalizing the Maintenance and Operations Agreement per the term sheet presented, and if the term sheet materially changed, the Board requested further approval from the Economic Development Committee.  The motion also included Board authorization for officers of the Board to execute the final agreement. 
Resolution Authorizing the Application to the City of Houston for Approval of the Issuance of Additional Bonds and Notes 

Mr. Lord presented the Resolution Authorizing the Application to the City of Houston for Approval of the Issuance of Additional Bonds and Notes, a copy of which is attached to these minutes, for the Board’s review and approval.  Mr. Lord stated the Board must go to City Council to obtain authorization for additional bonds.  Ms. Derby stated the Economic Development Committee approved the additional authorization. 
Following discussion, upon a motion made by Director Odom and seconded by Director Flowers, the Board voted unanimously to approve the Resolution Authorizing the Application to the City of Houston for Approval of the Issuance of Additional Bonds and Notes, which requests an increase in the Authority’s bond issuance capacity by $40MM.  TC "Resolution Authorizing the Application to the City of Houston for Approval of the Issuance of Additional Bonds and Notes" \f C \l "1" 
Houston Pavilions 

Ms. Derby noted there was nothing new to report on this matter. 

WALKWAY AND STREETSCAPE IMPROVEMENT PROJECTS 
East West Streets

Mr. Fiederlein reported three quarters of the signatures have been obtained and he asked the Board for authorization to advertise for the project.  Following discussion, upon a motion made by Director Keyser and seconded by Director Flowers, the Board voted unanimously to authorize LAN to advertise for the East West Street project. 
Invoices related to design costs

Discussion ensued regarding invoice revisions on older invoices, and Ms. Swayzer stated the invoice discrepancies have been adjusted per the agreements.  Following discussion on the outstanding invoices, upon a motion made by Director Flowers and seconded by Director Odom, the Board voted unanimously to approve the payment of the outstanding invoices related to design costs.  
HISTORIC PRESERVATION PROJECTS
The Heritage Society Baker Playhouse Reimbursement Request


Ms. Wolfe requested the Board to approve The Heritage Society’s reimbursement of $25,592 for the Baker Playhouse.  Following discussion, upon a motion made by Director Flowers and seconded by Director Keyser the Board voted unanimously to approve The Heritage Society’s reimbursement request for the Baker Playhouse in the amount of $25,992.
THEATER DISTRICT IMPROVEMENT PROJECTS
Houston Ballet Pedestrian Sky Bridge Reimbursement Request


Mr. Conner requested the Board approve the Houston Ballet’s $1.5MM reimbursement request for the Sky Bridge.  He stated the property will be transferred to the City of Houston and be maintained by the City.  Following discussion, upon a motion made by Director Keyser and seconded by Director Flowers, the Board voted unanimously to approve the Houston Ballet’s reimbursement request for the Sky Bridge in the amount of $1.5MM.
ANNUAL REVIEW OF THE INVESTMENT POLICY AND LIST OF QUALIFIED BROKER/DEALERS

Mr. Lord presented the Resolution Regarding Annual Review of the Authority’s Investment Policy and List of Qualified Broker/Dealers, a copy of which is attached to these minutes.   TC "Resolution Regarding Annual Review of the Authority’s Investment Policy and List of Qualified Broker/Dealers" \f C \l "1" He stated the Investment Policy was amended to incorporate recent legislative changes to the Public Funds Investment Act and also stated that no updates were made to the broker/dealer list.  Mr. Lord also presented the annual Disclosure Statement of the Bookkeeper and Investment officer for the Board’s approval, noting it must be filed with the Texas Ethics Commission. 


Following discussion, upon a motion made by Director Keyser and seconded by Director Flowers, the Board voted unanimously to approve the Resolution Regarding Annual Review of the Authority’s Investment Policy and List of Qualified Broker/Dealers and the annual Disclosure Statement of the Bookkeeper and Investment Officer.   
HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

Ms. Hinzie updated the Board on the Houston Downtown Management District’s retail and marketing efforts. 

AMENDMENT TO THE PROJECT PLAN AND REINVESTMENT ZONE FINANCING PLAN 

Ms. Derby requested the Board to authorize the invoice for the legal publication notice for the project plan amendment.  Following discussion, upon a motion made by Director Keyser and seconded by Director Flowers, the Board voted unanimously to approve the payment of the Houston Chronicle invoice. 
FISCAL YEAR 2012 BUDGET AND CAPITAL IMPROVEMENTS PLAN (“CIP”) AMENDMENT 

Ms. Derby stated all budgets are moving forward for approval by City Council soon.  
EXECUTIVE SESSION

The Board did not go into executive session. 
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION

It was not necessary for the Board to reconvene in open session. 
NEXT MEETING

Chair Peña reported that there will not be a December meeting and that the 2012 board meeting schedule will remain the same. 
There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]
Secretary, Board of Directors 
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