Draft

8/3/2011


MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
June 13, 2011

The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Technology Center, on the 13th day of June 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


F. Xavier Peña 
Chair


Curtis B. Lampley
Vice-Chair 

Deborah Keyser
Secretary

Curtis Flowers
Treasurer/Investment Officer 

Michele Sabino
Director

Kathryn Chase McNeil
Director 


Keith Edward Hamm
Director 

Harold A. “Al” Odom III
Director 
and all of said persons were present except Director Odom, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Clark Stockton Lord and Athea Davis of Vinson & Elkins LLP; Ralph De Leon, Brenda Bazan, Donna Capps and Meaghan Bailey of the City of Houston; George Baugh of George Baugh III & Company; Purva Patel of the Houston Chronicle; Suril Lavari, Bill Franks, and Kris Harris of 806 Main; Linda Trevino of METRO; Heather Hinzie of Downtown Management District; and Captain J.B. Zera of the Houston Police Department (“HPD”).

DETERMINE QUORUM; CALL TO ORDER

Chair Peña noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of May 3, 2011.  Following further discussion, upon a motion made by Director Flowers and seconded by Director Keyser, the Board voted unanimously to approve the minutes of May 3, 2011.   

MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Zera discussed the municipal services report and the projected expenditures for fiscal year 2012.  The board also discussed civility enforcement.  

Chair Peña next noted that the annual municipal services payment will be due upon receipt of the funding request from the City in the amount of $980,000 for fiscal year 2011 pursuant to the Municipal Service Costs Agreement between the City, the Zone, and the Authority.  Following discussion, upon a motion made by Director Keyser and seconded by Director Hamm, the Board voted unanimously to approve the municipal services payment in the amount of $980,000 for fiscal year 2011. 

FISCAL YEAR 2011 AUDIT


Chair Peña stated that the Authority currently has a 2-year engagement letter with Gainer Donnelly & DesRoches that covers the Authority’s auditing services needs for fiscal year 2011 and 2012.  
EAST WEST STREET IMPROVEMENTS 

Ms. Derby reported that 90% design drawings were submitted to the City and noted that Lockwood, Andrews, and Newman (“LAN”) and Swayzer are currently addressing two minor adjustments.  Ms. Derby also reported the acknowledgement letters to the impacted property owners and encroachers will be sent out next week. 


The Board next discussed the outstanding invoices submitted by LAN and Swayzer.  Following discussion, upon a motion made by Vice Chair Lampley and seconded by Director Flowers, the Board voted unanimously to approve the invoices submitted by LAN in the amount of $107,847.33 and Swayzer in the amount of $61,448.56.


Houston Downtown Management District 

Ms. Hinzie next discussed the commercial and retail marketing efforts by the Downtown Management District. 

HISTORIC FACADE REIMBURSEMENT REQUESTS


Ms. Derby noted that the staff, legal counsel, and the engineer reviewed the reimbursement requests, noting that the requests were accurate and submitted in accordance with the reimbursement agreement.  


Following discussion, upon a motion made by Vice Chair Lampley and seconded by Director Keyser, the Board voted unanimously to approve the historic facade reimbursement request submitted by The Heritage Society for the 100% completion of the Nichols Rice Cherry House and the San Felipe Cottage in the amount of $47,867.38 and the invoice from Swayzer Engineering for project management/services in the amount of $225.   

HISTORIC FACADE GRANT APPLICATIONS 

This item was discussed in executive session. 


Upon reconvening in open session and following discussion; a motion made by Vice Chair Lampley and seconded by Director McNeil, the Board voted unanimously to amend their April 13, 2011 motion regarding the historic facade grant application for 806 Main to reflect an approval of a reimbursement grant in an amount not to exceed $7M in the form of an annual tax rebate to commence upon completion of the project and not prior to fiscal year 2014 at 65% of the increment generated from the project and authorized Vinson & Elkins LLP to finalize the development contract in accordance with the amended motion. 

BOARD OF DIRECTORS 
Resolution Adopting Additional Bank Signatory Authorities  

Ms. Derby presented the Resolution Adopting Additional Bank Signatory Authorities to the Board for review and approval, a copy of which is attached to these minutes.   TC "Resolution Adopting Additional Bank Signatory Authorities" \f C \l "1" Following discussion, upon a motion made by Vice Chair Lampley and seconded by Director Flowers, the Board voted unanimously to approve the Resolution Adopting Additional Bank Signatory Authorities.  

Officer Appointments

Chair Peña discussed the officer appointments.  Following discussion, upon a motion made by Director Hamm and seconded by Director McNeil, the Board voted unanimously to approve the appointment of Curtis Lampley as Vice Chair, Curtis Flowers as Treasurer and Investment Officer, and Deborah Keyser as Secretary. 

Board Committees and Appointments 

Chair Peña discussed the Board committees and appointments.  Following discussion, upon a motion made by Director Hamm and seconded by Director McNeil, the Board voted unanimously to approve the following committees and appointments:  Economic Development Committee chaired by Vice Chair Lampley and consisting of Directors Hamm and Keyser, and Chair Peña; Budget and Finance Committee chaired by Director Flowers and consisting of Vice Chair Lampley, Director McNeil, and Chair Peña; Housing Committee chaired by Director Odom and consisting of Director Sabino and Vice Chair Lampley; and the Personnel Committee chaired by Director Sabino and consisting of Director Keyser and Chair Peña; and the Executive Committee to consisting of the officers of the Board. 

Vacancy Nominations 

Ms. Derby reported that efforts are still being made fill the vacant Board position.

ADMINISTRATIVE 
Operating office location/relocation 

Director Keyser discussed the office move to downtown with the Downtown Management District, noting a sizable cost savings for the Authority.  

Chair Peña next noted that further discussion of the Authority’s move to downtown and Ms. Derby’s employment agreement will be discussed in executive session. 

Upon reconvening in open session and following further discussion, upon a motion made by Director Sabino and seconded by Director Flowers, the Board voted unanimously to authorize the Executive Committee to make final approval of the following: (1) execution by the Chair of a final contract with the Downtown Management District for operating, office space, and other certain office costs, subject to a management fee not to exceed $100,000 per year, and assurance that Ms. Derby’s role and title will remain in tact; and (2) to amend, terminate, and approve all necessary contracts for administrative and office services to effectuate the change in office space and administrative services. 
EXECUTIVE SESSION

The Board went into executive session pursuant to Sections 551.071 and 551.087 of the Texas Government Code, as amended, at approximately 4:20 p.m. to consult with their attorney and to discuss the historic facade grant applications.  Present for executive session were: Chairman Peña, Vice Chairman Lampley, Directors Flowers, Keyser, McNeil, Sabino, and Hamm, Mr. Lord, Ms. Davis, Ms. Derby, Mr. Harris, Mr. Lavari, and Mr. Franks.  

The Board also went into executive session pursuant to Section 551.074 of the Texas Government Code, as amended, at approximately 4:48 p.m. to consult with their attorney and to discuss personnel matters.  Present for executive session were: Chairman Peña, Vice Chairman Lampley, Directors Flowers, Keyser, McNeil, Sabino, and Hamm, Mr. Lord and Ms. Davis. 
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION
The Board reconvened in open session at 5:10 p.m.  Following discussion on the historic facade grant application, the Board took action in open session under the historic facade grant application item on the agenda. 

Following discussion on personnel matters, the Board took action under the administrative item on the agenda. 

NEXT MEETING

Chair Peña noted that the next meeting will likely occur in August and that Ms. Derby will notify the Board of the date, time, and place.

There being no further business to come before the Board, the meeting was adjourned.  

Secretary, Board of Directors 
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