
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
August 9, 2011
The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Downtown Management  District, on the 9th day of August 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


F. Xavier Peña 
Chair


Curtis B. Lampley
Vice-Chair 

Deborah Keyser
Secretary

Curtis Flowers
Treasurer/Investment Officer 

Michele Sabino
Director

Kathryn Chase McNeil
Director 


Keith Edward Hamm
Director 

Harold A. “Al” Odom III
Director 
and all of said persons were present except Director Lampley, Sabino, and Odom, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Peggy Christman and Athea Davis of Vinson & Elkins LLP; Michele Swayzer of Swayzer Engineering (“Swayzer”), Inc.; Mary Collier of SEI; Bob Eury, Heather Hinzie, Anton Sinkewich, and Lonnie Hoogeboom of Houston Downtown Management District (“HDMD”); Veda Montalbano of Lockwood, Andres and Newman (“LAN”); Kimberly Wolfe of The Heritage Society; Brad Wray of Council Member Rodriguez’s office; Donna Capps and Ralph De Leon of the City of Houston; George Baugh of George Baugh III & Company; and Captain J.B. Zera of the Houston Police Department (“HPD”).

DETERMINE QUORUM; CALL TO ORDER

Chair Peña noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

Mr. Eury reported that Market Square Park was designated to receive a Pinnacle Award from the International Downtown Association. 

APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of June 14, 2011.  Following further discussion, upon a motion made by Director Flowers and seconded by Director Keyser, the Board voted unanimously to approve the minutes of June 14, 2011.

CHECK REGISTER AND FINANCIAL REPORTS   

Ms. Derby reported that the Budget and Finance Committee, and the Economic Development Committee reviewed and approved the expenses.  Mr. Baugh next discussed the financial reports, including the fourth quarter investment report. 


Following discussion, upon a motion made by Director Flowers and seconded by Director Hamm, the Board voted unanimously to approve the check register and the financial reports, including the fourth quarter investment report.  A copy of the check register and financial reports is attached to these minutes.   TC "Check Register and Financial Reports" \f C \l "1" 
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Zera discussed the municipal services report and the projected expenditures for fiscal year 2012.  The Board also discussed civility enforcement.  

CAPITAL IMPROVEMENT PROJECTS
East West Street Improvements 

Ms. Derby noted that LAN and Sawyzer met to review and address some minor adjustments to the design drawings.  She noted that the design documents are now 100% complete.   Ms. Derby next indicated that the engineers will seek authorization from the Board to advertise for bids at the September meeting.  Ms. Montalbano next briefly discussed the status of the project. 

Houston Ballet Sky Bridge  

Ms. Derby reported that the Houston Ballet signed off on the transfer documents, noting that they are currently at the City of Houston for signature.  Ms. Derby also noted that the Houston Ballet will be submitting the $1.5MM reimbursement soon. 
HISTORIC FACADE PROJECTS 
500 Fannin – Wilson Building

Ms. Derby noted that legal counsel and the developer reviewed the reimbursement agreement.  She next stated that she is waiting on documents to be submitted by the developer to move this project forward. 

806 Main – Carter Building 

Ms. Derby stated that the developer is currently reviewing the reimbursement agreement. 

402 Main – Citizen’s Bank Building 

Ms. Derby stated the building is only 25% complete.  She stated that the Authority can only reimburse the developer for the façade portion of the project, and that the developer is currently reworking the reimbursables sought from the Authority for this project. 
202 Travis – Cotton Exchange Building  and 412 Main – State National Bank Building 

Ms. Derby stated the developer sent comments to the reimbursement agreements for these projects.  She further noted that some terms in the agreements changed and that a meeting to discuss these changes is forthcoming. 

The Heritage Society Grant Application – Baker Playhouse 

Ms. Derby discussed the amendment to the reimbursement agreement, noting that the amendment includes the addition of the Baker Playhouse as eligible project costs.  

Following discussion, upon a motion made by Director Flowers and seconded by Director Hamm, the Board voted unanimously to approve the First Amendment to the Historic Preservation and Restoration Reimbursement Agreement to include the Baker Playhouse as an eligible project cost in an amount not to exceed $26,178.

HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

Ms. Hinzie updated the Board on HDMD’s commercial and retail marketing efforts. 

FISCAL YEAR 2012 BUDGET AND CAPITAL IMPROVEMENTS PLAN (“CIP”) AMENDMENT 

Ms. Derby and Mr. De Leon discussed the budget.  Following discussion, upon a motion made by Director Keyser and seconded by Director McNeil, the board voted unanimously to approve the Amended Fiscal year 2012 Budget and CIP. 

FISCAL YEAR 2011 AUDIT 

Ms. Derby reported that the draft audit will be forthcoming in the next two weeks, and upon receipt the Budget and Finance Committee will review the audit. 
BOARD OF DIRECTORS 
Resolution Appointing Investment Officers 

Ms. Derby presented the Resolution Appointment Investment Officers to the Board for review and approval.  She noted that she and Director Flowers will serve as the Investment Officers of the Authority.  

Following discussion, upon a motion made by Director Hamm and seconded by Director Keyser, the Board voted unanimously to approve the Resolution Appointing Investment Officers, a copy of which is attached to these minutes.   TC "Resolution Appointing Investment Officers" \f C \l "1" 
EXECUTIVE SESSION

The Board did not go into executive session. 
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION

It was not necessary for the Board to reconvene in open session. 
NEXT MEETING

Chair Peña reported that the next meeting will occur on September 13, 2011, noting that lunch will start at noon followed by the meeting at 12:30 p.m.
There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]
Secretary, Board of Directors 
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