
MINUTES OF REGULAR MEETING
OF
DOWNTOWN REDEVELOPMENT AUTHORITY
April 13, 2011
The Board of Directors (the “Board”) of Downtown Redevelopment Authority (the “Authority”) convened in regular session, open to the public, at the offices of Houston Technology Center, on the 13th day of April 2011, and the roll was called of the duly constituted officers and members of the Board, to-wit:


Jamie R. Mize
Chair


Curtis B. Lampley
Vice-Chair


Philip Schneidau
Treasurer/Investment Officer


Deborah Keyser
Secretary

Charles Bush
Director


Michele Sabino
Director


Paige Martin
Director 

and all of said persons were present except Directors Bush, Sabino, thus constituting a quorum.

Also present were:  TataLease Derby, Executive Administrator of the Authority; Keith Hamm, Director, Reinvestment Zone Number Three, City of Houston, Texas; Clark Stockton Lord and Athea Davis of Vinson & Elkins LLP; Ralph De Leon of the Finance Department, and Brenda Bazan of the Convention and Entertainment Facilities Department of the City of Houston; Captain J.B. Zera of the Houston Police Department (“HPD”); Bill Franks of Pearl Hospitality; Heather Hinzie of the Houston Downtown Management District; George Baugh of George Baugh III & Company; Brad Wray of Council Member James G. Rodriguez’s office; Ann Olsen and Ian Rosenburg of the Buffalo Bayou Partnership; Bob Fretz, Fretz Construction; Linda Trevino; Metro; Theola Petteway, OST Almeda TIRZ ; Mike Hassler, CBRE; and Geoffrey P. Jones of Houston Pavilions, L.P.; Purva Patel, Houston Chronicle  

DETERMINE QUORUM; CALL TO ORDER

Chair Mize noted that a quorum was present and called the meeting to order.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

The meeting attendees introduced themselves to the Board.  

Mr. Hassler of CBRE discussed the potential purchase and development of the Texaco Building project and provided the Board with preliminary renderings.
APPROVE MINUTES OF PREVIOUS MEETINGS
The Board considered approving the minutes of February 8, 2011.  Following further discussion, upon a motion made by Director Keyser and seconded by Director Schneidau, the Board voted unanimously to approve the minutes of February 8, 2011.  
CHECK REGISTER

Director Schneidau discussed the account transactions list with the Board, a copy of which is attached to these minutes.  Following discussion, upon a motion made by Director Martin and seconded by Vice Chair Lampley, the Board voted unanimously to approve the account transactions list.  TC "Account Transaction List" \f C \l "1" 
MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Zera discussed the municipal services report, including the fiscal year 2011 actual, the projected expense budget, and criminal and arrest statics.  Director Keyser next inquired about an increase in security around the clubs in the downtown area.  Captain Zera further discussed putting together a report regarding this matter.  He next gave a brief criminal activity report for the Final Four events and stated that there were no violent crimes reported. 
HISTORICAL FAÇADE GRANT REQUESTS

Mr. Franks updated the Board on the 806 Main project.  He stated that he anticipates that the construction will begin in the fall. 



Following discussion, upon a motion made by Director Keyser and seconded by Director Martin, the Board voted unanimously to approve the 806 Main reimbursement grant in an amount not to exceed $7M in the form of an annual tax rebate to commence upon completion of the project and not prior to fiscal year 2014 at 75% of increment generated and authorized Vinson & Elkins LLP to negotiate a standard development contract. 
Mr. Fretz discussed the upcoming restoration of the historic Wilson Building.

Following further discussion, upon a motion made by Director Schneidau and seconded by Director Keyser, the Board voted unanimously to approve the historic facade reimbursement grant for the Wilson Building in an amount not to exceed $888,222 out of the fiscal year 2012 budget, and further authorized Vinson & Elkins LLP to negotiate a standard development contract. 
ECONCOMIC DEVELOPMENT PROJECTS 
Economic Development Projects 

Mr. Rosenberg reported that Buffalo Bayou Partnership is currently working on  interpretive signage for the Sabine to Bagby Promenade provided a presentation of the concepts that are being considered. 
Houston Pavilions 

This item was discussed in executive session. 
Houston Downtown Management District 

Ms. Hinzie updated the Board on several management district initiatives and projects. 
HISTORIC FACADE REIMBURSEMENT REQUESTS


Ms. Derby reported that The Heritage Society is nearing completion of their project and asked to utilize the remaining funds for another project within the park. Mr. Lord informed the Board that a separate proposal would have to be made by THS and upon Board approval an amendment can be made to the current THS agreement to include the new project.   
  

MARKET SQUARE PARK

Director Schneidau reported that he and Director Keyser are still reviewing the final fund request.  He stated that he will report more information to the Board at the next meeting. 
EAST WEST STREET IMPROVEMENTS

Vice Chair Lampley reported that the project is progressing well and the 90% project design will be available for review in two weeks. He gave an overview of the status report and noted that the encroachment issues were being resolved. 

FISCAL YEAR 2012 DRAFT BUDGET 

Director Schneidau reviewed the draft Fiscal Year 2012 Budget and Capital Improvements Plan with the Board.  Mr. De Leon next briefly discussed the likelihood of changes to the budget once it’s reviewed.  

Following discussion, upon a motion made by Vice Chair Lampley and seconded by Director Paige, the Board voted unanimously to approve the draft Fiscal Year 2012 Budget and Capital Improvements Plan, authorized the budget and finance committee to approve any changes to the budget, and requested that any changes to the budget be ratified by the Board at its next meeting.    
PUBLIC IMPROVEMENT PROJECTS

Mr. Lord noted that the Sundance agreement is finalized. 

BOARD OF DIRECTOR VACANCY NOMINATIONS 

Chair Mize noted that there is one more vacancy to fill.  Chair Mize next welcomed the new Houston Independent School District appointee, Director Keith Hamm to the Board of Directors of Reinvestment Zone Number Three, City of Houston, Texas.   
ADMINISTRATIVE

Chair Mize informed the Board of the request from the City of Houston to relocate the operating office.  No Board action was required. 
EXECUTIVE SESSION

The Board went into executive session pursuant to Sections 551.071 and 551.087 of the Texas Government Code, as amended, at approximately 4:42 p.m. to discuss the Houston Pavilions project. Present for executive session were: Directors Mize, Lampley, Schneidau, Keyser, Martin, and Hamm; Clark Lord, Athea Davis; TataLease Derby and Geoffrey Jones.  
The Board next went into executive session pursuant to Section 551.074 of the Texas Government Code, as amended, at approximately 5:20 p.m. to discuss personnel matters.  Present for executive session were: Directors Mize, Lampley, Schneidau, Keyser, Martin, and Hamm; TataLease Derby.
RECONVENE IN OPEN SESSION AND TAKE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION
The Board reconvened in open session at 5:20 p.m.  Following discussion on the Houston Pavilions project, upon a motion made by Director Schneidau and seconded by Director Keyser the Board voted unanimously to authorize the negotiation of an amendment to the Development Agreement to release the $ 3.3 million held in escrow by the Authority for the project upon the developer receiving an acceptable and executed letter from U.S. Bank confirming its consent to work on the final loan modification agreement, conditioned upon satisfaction of stabilization of project finances. 
The Board next reconvened in open session at approximately 6:00 p.m.  The Board did not take any action on personnel matters discussed in executive session. 

There being no further business to come before the Board, the meeting was adjourned.  

[Signature page follows]

Secretary, Board of Directors 
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