MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

April 10, 2007



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the offices of the Main Street Market Square Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 2:00 p.m. on April 10, 2007. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink
	8
	Deborah Keyser

	4
	Minnette Boesel-Chairman
	9
	Richard Wilson

	
	
	
	


  All Board members were present except Curtis Lampley, thus constituting a quorum.

Also in attendance were Vicki Rivers, MSRA; TataLease Derby, MSRA; Robert Fiederlein, City of Houston Finance and Administration Dept.; Clark Lord, Vinson & Elkins; Denise Woods, Houston Downtown Management District; Lieut. Bryan Bennett, HPD; Capt. Greg Fremin, HPD; Eugene Lee, Linbeck Corp; George Baugh III, CPA.

Chairperson Boesel called the meeting to order at 2:20p.m.  The meeting proceeded as follows:
I.
APPROVAL OF THE CONSENT AGENDA
The minutes of the March 13, 2007 meeting were reviewed.  The motion to approve was made by Director Martinez, seconded by Director Bush, approved unanimously.
A motion was made by Director Keyser, to approve the check register and ratify expenditures, seconded by Director Mize, approved unanimously.
II.
EXECUTIVE DIRECTORS REPORT

Staff informed the Board that Suewan Johnson is no longer working for Vinson & Elkins, our legal counsel and suggested that this is an opportune time to draft an RFQ to obtain other legal representation.  Chairperson Boesel requested a letter of resolution be drafted for Ms. Johnson’s’ services and be presented for our next board meeting.
Staff informed the Board that Alyssa Hill is no longer working for Mir, Fox & Rodriguez, PC, our auditing firm and the Board’s direction will be needed for the following options: continue with current service, move services to Ms. Hill’s new company or draft an RFQ to obtain another auditing firm. Board suggested adding item to the May agenda.
Staff asked the Board if they had received the e-mailed copy of the proposed agreement with Houston Downtown Management District.  
Staff also informed board that Suewan Johnson completed a draft of the interlocal agreement prior to leaving.
Staff informed the Board that the PPS proposal had been updated.  The out of pocket expenses will be approximately $5,000
Staff informed the Board that the application submitted by the City of Houston Parking Management Division for assistance with hardwiring meters within the TIRZ had been retooled to include 51 meters instead of 65 meters. Staff questioned the number of meters within boundaries therefore; this item will not be placed on the agenda until staff physically counts number of meters.
Staff thanked Directors Keyser and Wilson for their representation our Board at the Scenic Houston, ribbon cutting ceremony for the historical markers along Texas Ave., on April 2, 2007
III.
DISCUSS AND TAKE NECESSARY ACTION REGARDING AN AGREEMENT WITH HOUSTON DOWNTOWN MANAGEMENT DISTRICT FOR SECURITY SERVICES WITHIN MSRA BOUNDARIES.
After reviewing the draft of the Interlocal Agreement questions arose regarding the interlocal agreement and staff answered.  Staff informed Board that HDMD has reviewed the same documentation and is comfortable with proposed agreement.  HDMD will act as a conduit and invoice authority for payroll purposes.  
Capt. Fremin and Lt. Bennett gave an update on the overtime program.  After much discussion on the draft of the Interlocal Agreement, Chairperson Boesel made a motion that if any non-economic changes needed to be made to the interlocal agreement that Vicki Rivers and Chairperson Boesel can make the appropriate corrections on behalf of the Board along with the corrections that were noted. Director Mize seconded, and the motion carried unanimously
IV.
DISCUSS AND TAKE NECESSARY ACTION REGARDING ENTERING INTO AN AGREEMENT WITH PROJECT FOR PUBLIC SPACES FOR MARKET SQUARE PARK.
Chairperson Boesel detailed the amendments to the previous proposal and gave a short commentary on the company.  Eugene Lee added more commentary and Chairperson Boesel gave history of park plans. Director Mize voiced his opinion that it should remain a green space for the residences.  After much discussion (Director Mize made a motion that more of the money within the budget should be directed toward the design and that someone from PPS should give a presentation before the board makes a final decision.) Director Schneidau seconded, and the motion carried unanimously.
V.
DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT.
No Action was taken.
VI. 
DISCUSS AND TAKE NECESSARY ACTION ON THE FY 2007 OPERATING AND CAPITAL IMPROVEMENT BUDGETS.
No action was taken.
VII.
DISCUSS AND TAKE NECESSARY ACTION REGARDING ISSUANCE OF TAX INCREMENT REVENUE BONDS AND BANK LOANS.
No action was taken.
VIII.
DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN.
No action was taken.
IX
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE DEVELOPMENT OF AN RFQ FOR GENERAL LEGAL SERVICES.
After various comments staff stated that they would work with City of Houston TIRZ administration and City of Houston legal department to accomplish the task of drafting an RFQ.  Director Mize made a motion that the Executive Director drafts an RFQ to obtain other legal representation, Director Pink seconded, the motion carried unanimously.

X.
DISCUSS AND TAKE NECESSARY ACTION REGARDING ENTERING INTO A MEMORANDUM OF UNDERSTANDING WITH BUFFALO BAYOU PARTNERSHIP FOR THE SABINE-BAGBY PROJECT.
Staff stated that this project had been in the operating budget and a commitment of $460,000 was made in FY06.  The grant will be used to fund some of the artistic portals and signage along Sabine to Bagby Project.  A motion was made by Director Mize to approve and Director Keyser seconded, and the motion carried unanimously.
XI.
EXECUTIVE SESSION

a. Consultation with legal Counsel
Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

There was no Executive Session.  

XII.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action taken.

XIII.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.
XIV.
NEXT MEETING

May 08, 2007
XV.
OTHER BUSINESS

No action taken

XX.
ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn, and Director Mize seconded it.  All approved unanimously and the meeting was adjourned.
Respectfully submitted,

________________________________

________________________________

Date






Secretary
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