MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

THE DOWNTOWN REDEVELOPMENT AUTHORITY/

TAX INCREMENT REINVESTMENT ZONE NO. THREE, CITY OF HOUSTON

September 15, 2009


A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, September 15, 2009 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Vacant
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Aguilar and Vice-Chair Lampley thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee and Tim Douglass, City of Houston GSD; Donna Capps, City of Houston Legal Dept.; Andy Icken, City of Houston, PWE George Baugh III, CPA; Clark Lord, Vinson & Elkins; Alyssa Hill, Gainer Donnelly & DesRoches; Jeanette Dela Santos, CM Rodriguez Office; Mike Garver and Tom Bacon, Buffalo Bayou Partnership; Heather Hinzie, Houston Downtown Management District
Chairperson Mize called the meeting to order at 3:02PM.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS.

Guests were introduced and there were no comments.
II. CONSENT AGENDA

a. MINUTES OF THE JUNE 9, 2009 MEETING

The minutes of the June 9, 2009 meeting were reviewed.  Director Keyser made a motion to approve the minutes as presented; the motion was seconded by Director Wilson and carried unanimously.

b. CHECK REGISTER, RATIFY EXPENDITURES

The check register was reviewed and a motion was made by Director Keyser to approve the check register as presented and ratify expenditures. The motion was seconded by Director Schneidau and carried unanimously.

c. QUARTERLY AND FINANCIAL REPORT

Mr. Baugh presented the quarterly financial and investment reports. After some discussion Director Schneidau made a motion to accept the reports as presented. The motion was seconded by Director Bush and carried unanimously.

III. AUDIT

a. FY 2009 DRAFT

Alyssa Hill of Gainer Donnelly and DesRoches gave a brief overview of the FY 2009 audit report. Ms. Hill reported that the Harris County increment received was below the budgeted amount; with that exception TIRZ #3 had no issues or discrepancies. Director Pink made a motion to accept the draft audit as presented to be filed with the City of Houston.  Director Bush seconded and the motion was carried unanimously.   

IV. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE

Lt. Mark Montgomery presented the Board with the August, 2009 report detailing the crime statistics within the TIRZ #3 boundary and surrounding areas. Lt. Montgomery concluded that the program is still positively impacting the area.
V. HISTORIC FAÇADE GRANT APPLICATION 

a. 500 FANNIN ST., THE WILSON BUILDING

Staff reported that the project’s architect had not received directives from the building owners regarding the proposal from the Board.

VI. JULIA IDESON

a. RECEIVE AN UPDATE

Staff presented the information received from the Executive Director of the Julia Ideson Library Preservation Partners and gave a brief overview. Staff also informed the Board of the ribbon cutting ceremony on December 14, 2009 for phase II.

VII. 1414 CONGRESS - NEW HOPE HOUSING

a. RECEIVE AN UPDATE

Staff reported that the project is still under construction and informed the Board of an invitation to the Denver Harbor Ribbon Cutting Ceremony on September 24, 2009. 
VIII. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE

Directors Schneidau and Keyser informed the Board of the upcoming ground breaking ceremony on November 19, 2009. The Directors reported that the artists are updating the existing art pieces and the Market Square Park Committee is entertaining food kiosk proposals.
b. INVOICES, RATIFY EXPENDITURES

Staff presented the previously paid invoices to the Board of Directors meeting for review. Director Schneidau presented the most recent invoice and recommended payment in the amount of $51,279.65. A motion was made by Director Bush to approve the current invoice for payment and ratify previously invoiced expenditures. The motion was seconded by Director Schneidau and carried unanimously.

IX. FY 2010 OPERATING AND CAPITAL BUDGETS

Staff informed the Board that City Council approved the FY 2010 budget omitting the Workforce Housing line item. Staff explained that once a project has been identified a formal request to City Council must be made for a budget amendment. 
X. HOUSTON PAVILIONS

a. PAYMENT REQUEST IN THE AMOUNT OF $48,527.10 FOR FEES AND PERMITS

Staff presented the request and gave a brief explanation of fees. Director Schneidau made a motion to approve payment in the amount of $48, 527.10. Director Keyser seconded and the motion carried unanimously.
XI. DOWNTOWN BLOCKS 6 AND 7

a. FUNDING FOR LAND ACQUISITION

Mr. Garver presented information regarding the project and gave an extensive report on the BBP plans. After much discussion a motion was made by Director Wilson to approve the agreement contingent upon an amendment that the parking revenue be divided between the DRA/TIRZ #3 and Harris County for the life of the TIRZ or the development of the land; whichever occurs first. Director Keyser second and the motion carried unanimously.
XII. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

No report
XIII. HOUSING PROJECTS IN DOWNTOWN


CONCEPTS:

a. DOWNTOWN GOOD NEIGHBOR NEXT DOOR PROGRAM (DGNND)

Staff informed the Board that this item has been tabled by the Housing Committee until January of 2010.
b. WORKFORCE HOUSING- RFI

Staff informed the Board that proposers of the RFI 01-2009 will be making a presentation to the Housing Committee on October 6, 2009. 
XIV. HISTORIC DISTRICT PARKING METERS

a. INVOICE, RATIFY EXPENDITURES

Staff presented the invoice for the Boards review.
XV. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL


TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY


TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS


TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS


TEXAS GOVERNMENT CODE §551.087

XVI. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION


There was no Executive Session.
XVII. NEXT MEETING


October 13, 2009 at 3:00 PM
XVIII. ADJOURNMENT

There being no further business to come before the Board, Director Bush made a motion to adjourn. Director Schneidau seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
1

