MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

September 11, 2007



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the offices of the Main Street Market Square Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 2:00 p.m. on September 11, 2007. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Richard Wilson


All Board members were present except Director Pink thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, MSRA; Robert Fiederlein, City of Houston Finance and Administration Dept.; Clark Lord, Vinson & Elkins; George Baugh III, CPA; Charles LeBlanc, Midtown Redevelopment Authority/TIRZ #2; Tanya Erikson Wood, HISD/Linebarger, Gaggan Blair & Sampson, LLP; Denise Wood, Houston Downtown Management District; Alyssa Hill, Gainer Donnelly & Desroches, LLP; Lt. Brian Bennett, City of Houston Police Dept.

Chairperson Boesel called the meeting to order at 2:15 PM.  The meeting proceeded as follows:

I.
APPROVAL OF THE CONSENT AGENDA
The minutes of the August 14, 2007 meeting were reviewed.  Director Lampley made a motion to approve the minutes as presented, seconded by Director Keyser.  The motion was carried unanimously.

A motion was made by Director Schneidau, to approve the check register and ratify expenditures.  The motion was seconded by Director Wilson and was approved unanimously.

II.
EXECUTIVE DIRECTORS REPORT

For the progress of the meeting, staff elected to discuss each agenda item as presented.
III.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE FY2007 AUDIT
Alyssa Hill gave a synopsis of her experience with TIRZ #3.  She reported that the TIRZ #3 received a clean opinion, there were no issues or discrepancies and then gave a brief overview of the draft audit report with highlights from pages 6 and 7.   Director Mize made a motion to accept the draft audit as presented to be filed with the City of Houston.  Director Keyser seconded and the motion was carried unanimously.   
IV.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MOU FOR THE HOUSTON DOWNTOWN MANAGEMENT DISTRICT FOR PARKING METER HARDWIRING
Director Keyser gave an update and stated that the Houston Downtown Management District Board of Directors has the MOU on their agenda for September 13, 2007 meeting.
V.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE PRELIMINARY REPORT FROM PROJECT FOR PUBLIC SPACES ON MARKET SQUARE PARK
Director Schneidau reported that he had expanded the committee and that Director Keyser was appointed as Co-Chair.  He briefly went over the upcoming visit on October 2, 2007 from PPS to present their findings and recommendations for Markey Square Park. 
VI.
DISCUSS AND TAKE NECESSARY ACTION REGARDING AN AGREEMENT BETWEEN THE AUTHORITY, THE ZONE AND THE CITY OF HOUSTON PROVIDING FOR THE PAYMENT OF MUNICIPAL SERVICE FEES
No discussion or action taken.

VII. 
DISCUSS AND TAKE NECESSARY ACTION REGARDING AN AGREEMENT WITH HOUSTON DOWNTOWN MANAGEMENT DISTRICT FOR SECURITY SERVICES WITHIN MSRA BOUNDARIES
Staff gave and overview of project and made a recommendation to amend plan to include more mounted patrol and to increase the budget to $550,000.  Chairman Boesel suggested that some PR be done for this project.  Director Keyser made a motion to accept staffs recommendation to amend the agreement; Director Lampley seconded and the motion carried unanimously.

VIII.
DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT
No discussion or action taken.
IX.
DISCUSS AND TAKE NECESSARY ACTION ON THE FY 2008 OPERATING AND CAPITAL IMPROVEMENT BUDGETS
A. Boundary Expansion, Project Plan and Reinvestment Zone Financing Plan 

Robert Fiederlein presented the Board with an FY08 Cash Flow Statement and gave a detailed overview of the potential funds that would be available to MSRA in the future as well as possible new projects within the current boundaries of the TIRZ.
X.
DISCUSS AND TAKE NECESSARY ACTION REGARDING ISSUANCE OF TAX INCREMENT REVENUE BONDS AND BANK LOANS
No discussion or action taken.

XI.
DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
No discussion or action taken.
XII.
DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN
Mr. Fiederlein presented the Board with a request to assist the New Hope Corp. with funding for a 
Single Resident Occupancy (SRO) facility at 1414 Congress.    This location is not within the boundaries of the TIRZ but according to Mr. Fiederlein this project is considered Affordable Housing and the TIRZ is allowed to participate in this type project outside its boundaries.
Chairman Boesel requested this item go to the Housing Committee chaired by Director Wilson.  Director 

Wilson accepted the task of his committee to work with Mr. Fiederlein and others on this issue.
XIII.
EXECUTIVE SESSION

a. Consultation with legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

There was no Executive Session.  

XIV.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

XV.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XVI.
NEXT MEETING

October 17, 2007 at 3 PM
XVII.
OTHER BUSINESS

No discussion or action taken.

XVIII.
ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn and Director Wilson seconded it.  All approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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