MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

DOWNTOWN REDEVELOPMENT AUTHORITY

August 10, 2010

A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, August 10, 2010 at 3:00 p.m. at The Heritage Society at Sam Houston Park, 1100 Bagby Street, Long Row Building Tea Room, Houston, Texas 77002 The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Dr. Michele Sabino
	7
	Curtis Lampley-Vice-Chair

	4
	Paige Martin
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Bush, Wilson and Aguilar thus constituting a quorum.

Also in attendance were TataLease Derby, DRA; Joe Turner, City of Houston PARD; Linda Trevino, METRO; Jennifer Curley and Ralph De Leon, City of Houston Finance Dept; Captain Jonathan Zera, City of Houston Police Dept; Michele Swayzer and Marianne Collier, Swayzer Engineering; Clark Lord Vinson & Elkins; George Baugh III, CPA; Bill Hill and Alice Collette, The Heritage Society

Chairperson Mize called the meeting to order at 3:14pm. The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments.

II. MINUTES OF THE JULY 13, 2010 MEETING

b.
AUTHORITY

The minutes of the July 13, 2010 meeting were reviewed. Director Schneidau made a motion to approve the Authority minutes as presented. Director Keyser seconded and the motion carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

Director Schneidau gave a brief overview of the check register and informed the Board that the Budget & Finance Committee will meet to review the draft FY2010 draft audit at the end of August.

The check register was reviewed. Director Martin made a motion to accept the check register as presented and ratify expenditures. Director Schneidau seconded and the motion carried unanimously.

IV. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

Captain Jonathan Zera presented the TIRZ #3 Overtime Program report with criminal statistics for July 1-31, 2010. Captain Zera provided a detailed overview of the projected expenditures for FY2011.
V. FY 2011 OPERATING & 2011-2015 CAPITAL IMPROVEMENT PROJECTS BUDGETS

b.
AUTHORITY

Director Schneidau reported that the City Council approved FY 2011 Operating & 2011-2015 Capital Improvement Projects Budgets had no substantial differences from the Board approved version. Mr. Clark Lord advised the Board to approve and ratify the decision of City Council. Director Keyser made a motion to accept the amended FY 2011 Operating & 2011-2015 Capital Improvement Projects Budgets as approved by City Council. Vice-Chair Lampley seconded and the motion carried unanimously.

VI. HERITAGE SOCIETY AT SAM HOUSTON PARK

a. RECEIVE AN UPDATE

Staff informed the Board that an agreement had been drafted by legal counsel as requested and was included in the advanced materials. Staff reported that legal counsel had a meeting with the legal representatives of the Heritage Society for negotiations; the agreement is still under the Heritage Society’s review.
VII. NEW HOPE HOUSING -1414 CONGRESS

a. RECEIVE AN UPDATE

Staff informed the Board that a verbal status report was given by Ms. Joy Horak Brown. From that conversation staff reported that the project was near completion and the final touches are being made to the building. New Hope intends to occupy the building in the next couple of weeks and would be hosting a very small reception on September 15, 2010 at 5pm to honor their sponsors and tour the facility. Staff informed the Board to expect a formal invitation.
VIII. 402 MAIN-CITIZEN’S BANK BUILDING

a. RECEIVE AN UPDATE

Staff informed the Board that a verbal status report was given by Mr. Angus Hughes. From that conversation staff reported that Mr. Hughes had not followed up with the staff engineer to satisfy the first reimbursement invoice discrepancy request, but would be doing so in the following weeks and that a second invoice for reimbursement would be forthcoming.
IX. PEDESTRIAN SKY BRIDGE – HOUSTON BALLET

a. RECEIVE AN UPDATE

Staff informed the Board that an agreement had been drafted by legal counsel and was included in the advanced materials. Staff reported that the project was near completion and the agreement is under the review of the Houston Ballet. Legal Counsel reported the various issues that delayed drafting the agreement. Staff informed the Board that legal counsel would be working with the organization to resolve any issues to achieve execution of the agreement.
X. BUFFALO BAYOU PARTNERSHIP

a. RECEIVE AN UPDATE

1) SABINE TO BAGBY PROMENADE

Staff informed the Board that a verbal status report was given by Mr. Ian Rosenburg. From that conversation staff reported that the project had been delayed due to funding issues and was not a priority of BBP at this time.
2) INTERNATIONAL COFFEE BUILDING

Staff informed the Board that a verbal status report was given by Mr. Ian Rosenburg. From that conversation staff reported that the project had been delayed due to funding issues and BBP has identified two potential partners to complete their fundraising efforts. If a partnership is established they anticipate the start of construction by January, 2011. Staff informed the Board that the plans will need minimal modifications to comply with the request of the Texas Historical Commission.
XI. HOUSTON PAVILIONS

a. RECEIVE AN UPDATE

Staff informed the Board that a verbal status report was given by Mr. Geoff Jones. From that conversation staff reported that 265,000 square feet of space had been leased to NRG and HP anticipates full occupancy by the first week of December 2010. HP has received several Letters of Intent from restaurants and high-end fashion apparel tenants; they are currently negotiating lease agreements with a few. The project is 82% leased overall; office and retail. Majority of tenants are doing well and thriving. HP expects to reach the 100% completion threshold under the development agreement after the first of calendar year 2011.
XII. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE

Director Schneidau informed the Board that the project is near completion and the grand re-opening is scheduled for August 28, 2010 and a subsequent ceremony for Lauren’s Garden on September 11, 2010.
b. INVOICES, RATIFY EXPENDITURES

This item was approved under item III of the agenda.

XIII. JONES PLAZA

a. RECEIVE AN UPDATE

There was no report.
XIV. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE

Director Schneidau informed that the revenue had not been received but is expected soon.
XV. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

Vice-Chair Lampley informed the Board that the Economic Committee will set a meeting to review encroachments and organize the first stakeholders meeting.
b. INVOICES, RATIFY EXPENDITURES

This item was approved under item III of the agenda.

XVI. HOUSING PROJECTS IN DOWNTOWN

a. RECEIVE AN UPDATE

There was no report.
b. WORKFORCE HOUSING SURVEY

Director Sabino informed the Board that the survey is online for student participation and the initial results will be available within the upcoming weeks to be presented at the next Board meeting. 
XVII. AUTHORITY ADMINISTRATION

a. PERSONNEL POLICIES & PROCEDURES

Director Sabino reported that the leave and attendance policies needed updating and requested that staff provide the City of Houston’s employment policies for guidance. Director Sabino recommended a Special Called Meeting to address this issue and informed the Board that a draft amended employment policy and procedures manual will be disseminated by staff for review and or comments prior to the meeting. 
XVIII. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL

TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY

TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS

TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

TEXAS GOVERNMENT CODE §551.087

XIX. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION

There was no Executive Session.
XX. NEXT MEETING

September 14, 2010, 3PM regular location
XXI. ADJOURNMENT

There being no further business to come before the Board, Vice-Chair Lampley made a motion to adjourn. Director Martin seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________
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