MINUTES OF THE BOARD OF DIRECTORS OF THE
DOWNTOWN REDEVELOPMENT AUTHORITY

April 14, 2009


A regular meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) was held on Tuesday, April 14, 2009 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Vacant
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Bush and Vice-Chair Lampley thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee, City of Houston GSD; Donna Capps, City of Houston Legal Dept.; George Baugh III, CPA; Clark Lord, Vinson & Elkins; Ashley Allen, First Southwest Companies; Bob Fretz, Fretz Construction; Paul Lodholz, Ziegler Cooper

Chairperson Mize called the meeting to order at 3:16PM.  The meeting proceeded as follows:

I. CONSENT AGENDA
a. MINUTES OF THE FEBRUARY 6, 2009 MEETING
The minutes of the February 6, 2009 meeting were reviewed.  Director Keyser made a motion to approve the minutes as presented; the motion was seconded by Director Pink and carried unanimously.

b. CHECK REGISTER, RATIFY EXPENDITURES
The check register was reviewed and a motion was made by Director Keyser to approve the check register as presented and ratify expenditures. The motion was seconded by Director Pink and carried unanimously.

c. QUARTERLY FINANCIAL AND INVESTMENT REPORTS
Mr. Baugh presented the quarterly financial and investment reports. After some discussion Director Pink made a motion to accept the reports as presented. The motion was seconded by Director Keyser and carried unanimously.

II. EXECUTIVE DIRECTOR’S REPORT
a. RFI FOR AFFORDABLE HOUSING PROJECT DEVELOPMENT
Staff reported the progress of the RFI and the goal date of May 1st for distribution
III. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM
Staff informed the Board of the new administrator of the program
IV. HISTORIC FAÇADE GRANT APPLICATION FOR 500 FANNIN ST., THE WILSON BUILDING
Mr. Paul Lodholz of Ziegler Cooper presented the updated plans and building usage. Staff made a recommendation that TIRZ contribution not exceed $500K should the Board approve the grant application. After some discussion Chair Mize recommended that the project be reviewed in the Design Review Committee again before the Board makes a final decision.
V. MARKET SQUARE PARK PROJECT
Staff informed the Board of the concerns made by HDMD regarding the turn around time for the payment of reimbursement requests. Director Aguilar made a motion to approve the invoices that are submitted by HDMD per the agreement and to authorize Directors Schneidau and Keyser to authorize future payments according to the policy and procedures of the agreement and the expenditures be ratified as we do our check register. Director Pink seconded and the motion carried unanimously. 

a. PAYMENT REQUEST FROM HDMD FOR $13,486.75 FOR LAUREN GRIFFITH AND ASSOCIATES FOR DESIGN SERVICES FOR MARKET SQUARE PARK
Director Schneidau reported that the invoice was reviewed and recommended the payment of $13,486.75 to HDMD for design services. Director Wilson made a motion to accept the recommendation to pay the invoice. Director Aguilar seconded and the motion carried unanimously.
b. PAYMENT REQUEST FROM HDMD FOR $10,166.20 FOR LAUREN GRIFFITH AND ASSOCIATES FOR DESIGN SERVICES FOR MARKET SQUARE PARK
Director Schneidau reported that the invoice was reviewed and recommended the payment of $10,166.20 to HDMD for design services. Director Wilson made a motion to accept the recommendation to pay the invoice. Director Aguilar seconded and the motion carried unanimously.

c. AMENDMENT TO INTERLOCAL AGREEMENT WITH HOUSTON DOWNTOWN MANAGEMENT DISTRICT FOR DESIGN AND CONSTRUCTION OF MARKET SQUARE PARK
This item was tabled pending further review.
VI. PARKING METERS
Staff informed that Board that two meters will be needed on Texas Avenue at the Christ Cathedral Church which will bring the approximate total cost of the project to $115K-$120K.
VII. FY 2009 & FY 2010 OPERATING AND CAPITAL BUDGETS
Staff presented the draft FY 2010 budgets. Director Pink made a motion to approve the draft FY2010 budgets subject to review by the budget committee consisting of Chair Mize, Director Schneidau and Vicki Rivers. Director Keyser seconded and the motion carried unanimously.
VIII. HOUSTON PAVILIONS
a. POST CONSTRUCTION REPORT
Staff presented the most recent report received from the Houston Pavilions detailing their current status.
b. AMEND INVESTMENT REQUIREMENTS FOR CONSTRUCTION PAYMENTS
No action.
IX.  SEQ CHAPTER \h \r 1RESOLUTION AUTHORIZING THE ISSUANCE OF $17,500,000 DOWNTOWN REDEVELOPMENT AUTHORITY TAX INCREMENT CONTRACT REVENUE BONDS, SERIES 2009; APPROVING A FIRST SUPPLEMENT TO INDENTURE OF TRUST AND OTHER CONTRACT DOCUMENTS RELATING TO THE BONDS; AND CONTAINING OTHER PROVISIONS RELATED THERETO
Ashley Allen of First Southwest Companies and Clark Lord presented the documents and gave a detailed explanation. A motion was made by Director Keyser to approve the bond resolution, authorizing the bonds and all documents related thereto; subject to the pending review of cost issuance by Chair Mize, Director Schneidau and Vicki Rivers. Director Pink seconded and the motion carried unanimously.
X. PURCHASE OF DOWNTOWN BLOCKS 6 AND 7.
No action.
XI. EAST-WEST STREETS PROJECT
No action
XII. HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
No action
XIII. HOUSING PROJECTS IN DOWNTOWN
No action
XIV. ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN
No action
XV. NOMINATIONS FOR BOARD OF DIRECTOR VACANCY
Chair Mize opened the discussion regarding the vacant Board position. After some discussion Director Keyser made a motion to submit the names and resumes of Paige Martin, Michele Sabino and Edna Ramos in that order for recommendation to the Mayor for City Council approval. Director Wilson seconded and the motion carried unanimously.
XVI. EXECUTIVE SESSION
a. CONSULTATION WITH LEGAL COUNSEL
TEXAS GOVERNMENT CODE §551.071
b. DELIBERATIONS REGARDING REAL PROPERTY
TEXAS GOVERNMENT CODE §551.072
c. DELIBERATIONS REGARDING PERSONNEL MATTERS
TEXAS GOVERNMENT CODE §551.074
d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
TEXAS GOVERNMENT CODE §551.087
XVII. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION
There was no Executive Session.
XVIII. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced at the beginning of the meeting.
XIX. NEXT MEETING
May 12, 2009 @ 3PM
XX. ADJOURNMENT
There being no further business to come before the Board, Director Keyser made a motion to adjourn. Director Pink seconded, the motion was approved unanimously and the meeting was adjourned.
Respectfully submitted,
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