MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

THE DOWNTOWN REDEVELOPMENT AUTHORITY/

TAX INCREMENT REINVESTMENT ZONE NO. THREE, CITY OF HOUSTON

December 1, 2009


A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, December 1, 2009 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Vacant
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Aguilar, Wilson and Vice-Chair Lampley thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee, Jennifer Curley and Salima Pirmohamed, City of Houston Finance Dept; Donna Capps, City of Houston Legal Dept.; Lt. Mark Montgomery, City of Houston Police Dept.; George Baugh III, CPA; Clark Lord , Vinson & Elkins; Anton Sinkewich and Denise Wood, Houston Downtown Management District; Lauren Griffith, Lauren Griffith & Associates
Chairperson Mize called the meeting to order at 3:02PM.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments.

II. MINUTES OF THE OCTOBER 13, 2009 MEETING

The minutes of the October 13, 2009, meeting were reviewed.  Director Schneidau made a motion to approve the minutes with a correction to the date.  Director Pink seconded and was carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

The check register was reviewed and a motion was made by Director Schneidau to approve the check register as presented and ratify expenditures.  The motion was seconded by Director Pink and carried unanimously.

IV. QUARTERLY AND INVESTMENT REPORTS

Mr. Baugh presented the quarterly financial and investment reports.  After some discussion Director Keyser made a motion to accept the reports as presented.  The motion was seconded by Director Bush and was carried unanimously.

V. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE

Lt. Mark Montgomery reported no major crimes within the TIRZ boundary. Lt. Montgomery also informed the Board of the staffing adjustments made to accommodate the current needs of the area.
VI. HOUSTON PAVILIONS PROJECT

a. RECEIVE AN UPDATE

Mr. Clark Lord informed the Board of the closure of the financial institution managing funds for this project and reported that he is investigating how this change could impact business.
b. REIMBURSEMENT REQUEST FOR THE PROJECT COMPLETION IN THE AMOUNT OF $3.9M

Item was postponed until the next scheduled meeting.
VII. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE

Ms. Lauren Griffith presented the most current rendering of Market Square Park and gave a detailed overview of the Design plan.
b. AWARD OF CONSTRUCTION CONTRACT FOR MARKET SQUARE PARK

Mr. Anton Sinkewich explained the bidding process, the number of proposals received and the methodology of DRA/Market Square Park Committee in determining the construction company for Board recommendation. Mr. Sinkewich also informed the Board that HDMD had signed an amended Maintenance agreement with the City of Houston which delineate the maintenance responsibilities of Market Square Park. 
After some discussion Director Pink made a motion to approve the award of the construction contract in the amount of $2.25M to the recipient and to authorize the DRA/Market Square Park Committee to finalize the contract award amount not to exceed a total of $2.7M for the build-out of the kiosk and the artwork. Director Bush mad
c. INVOICES, RATIFY EXPENDITURES

Staff presented the previously paid invoices to the Board of Directors for review. Director Pink made a motion to ratify the previously invoiced expenditures. The motion was seconded by Director Bush and carried unanimously.

VIII. AUTHORITY’S INVESTMENT POLICY AND LIST OF QUALIFIED BROKERS/DEALERS

a. ANNUAL REVIEW

Staff presented the Board with the current Brokers/Dealers list and informed the Board that there were no legislative changes therefore; no changes were made to the Investment Policy. Director Keyser made a motion to accept the Investment Policy and Qualified Brokers/Dealers List as presented. Director Schneidau seconded and the motion carried unanimously

IX. HARRIS COUNTY TAX INCREMENT PAYMENT

a. RECEIVE AN UPDATE

Mr. Clark Lord informed the Board of the various meetings with the City of Houston and Harris County and the outcome. Ms. Julia Gee reported that an action item is on City Councils agenda to approve the disbursement of funds to all TIRZ’s. Ms. Gee informed the Board of the spreadsheet sheet she received showing how the funds would be distributed and would provide a copy to Staff.
X. FY2010 BUDGET & CAPITOL IMPROVEMENT PROJECTS

a. AMENDMENT FOR THE FUNDING OF THE CIP PROJECT-T-0310 CEF: THEATER DISTRICT

, CULTURAL & PARKING FACILITIES FOR $1.5M

Chairman Mize gave a brief overview of the item. Ms. Julia Gee informed the Board that the Convention and Entertainment Department of the City of Houston will pay costs up front and will request to be reimbursed in the future. The Board desires this item to be discussed further in the DRA/Design Review Committee meeting. After much discussion this item was postpone until the next Board meeting.

XI. MASTER FUNDING AGREEMENT

a. AMENDMENT OF MASTER FUNDING AGREEMENT BETWEEN THE CITY OF HOUSTON,

TEXAS (THE “CITY”); REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS

(THE “ZONE”) AND THE DOWNTOWN REDEVELOPMENT AUTHORITY (THE “AUTHORITY”)

FOR THE FUNDING OF THE CIP PROJECT-T-0310 CEF: THEATER DISTRICT, CULTURAL 

& PARKING FACILITIES FOR $1.5M

The Board desires this item to be discussed further in the DRA/Design Review Committee meeting. After much discussion this item was postpone until the next Board meeting.
XII. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE

Staff informed the Board that a refund check in the amount of $51K was received and deposited. Director Schneidau informed the Board of the meeting with Ms. Liliana Rambo with the City of Houston Parking Department to voice the concerns of the Board. Director Schneidau reported that the City of Houston would be monitoring the parking operations to ensure that all monies are properly accounted and distributed as agreed during the transition; the City will fully manage the parking facility in January 2011. Director Schneidau stated that Ms. Rambo would provide the Board with a quarterly report. 
XIII. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

No report

XIV. HOUSING PROJECTS IN DOWNTOWN

CONCEPTS:

a. WORKFORCE HOUSING- RFI

Staff reported that the presentations were discussed and a need for safe, secure and or attached parking was determined. The committee requested that Staff draft a letter to the proposers requesting information related to the addition of parking to their respective projects; to be received no later than December 21, 2009. The committee will reconvene to evaluate the supplemental information and make a report to the Board.
XV. POLICY FOR MEETING ATTENDANCE BY DIRECTORS OF THE BOARD

Chair gave a brief overview of item for discussion.
XVI. BOARD OF DIRECTOR VACANCIES

a. RECEIVE AN UPDATE

Ms. Julia Gee informed the Board that the request to fill the vacancy had been received and has properly forwarded all pertinent information for consideration. 
XVII. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL


TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY


TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS


TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS


TEXAS GOVERNMENT CODE §551.087

XVIII. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED

IN EXECUTIVE SESSION

There was no Executive Session.
XIX. NEXT MEETING

January 12, 2010 at 3pm
XX. ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn. Director Bush seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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