MINUTES OF THE BOARD OF DIRECTORS OF THE
DOWNTOWN REDEVELOPMENT AUTHORITY

December 1, 2008



A regular meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) was held at the offices of the Downtown Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 4:00 p.m. on December 1, 2008. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Vacant
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Pink, Bush, and Vice-Chair Lampley thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Robert Fiederlein, City of Houston GSD; George Baugh III, CPA; Clark Lord, Vinson & Elkins; Drew Masterson, First Southwest Company
Chairperson Mize called the meeting to order at 4:30 PM.  The meeting proceeded as follows:

I. CONSENT AGENDA
a. APPROVE MINUTES OF THE NOVEMBER 19, 2008 MEETING
No action
b. APPROVE CHECK REGISTER, RATIFY EXPENDITURES
Director Keyser made a motion to approve the check register as presented and ratify expenditures, seconded by Director Schneidau and carried unanimously.
II. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE NOMINATIONS FOR BOARD OF DIRECTOR VACANCIES
No action
III. DISCUSS AND TAKE NECESSARY ACTION REGARDING A REQUEST FOR INCREASED BOND AND NOTE AUTHORIZATION
Director Schneidau made a motion to request the City Council to increase the DRA/TIRZ #3 bond authorization capacity up to $17.5M. Director Wilson seconded and the motion carried unanimously.
IV. DISCUSS AND TAKE NECESSARY ACTION TO AUTHORIZE STAFF AND NECESSARY CONSULTANTS TO NEGOTIATE EXPANDED LOAN AGREEMENT WITH BANK OF AMERICA
Director Schneidau made a motion that the staff and necessary consultants move forward with Bank of America or any acceptable financial institution to provide funding. Director Wilson seconded and the motion carried unanimously
V. DISCUSS AND TAKE NECESSARY ACTION AUTHORIZING REQUEST FOR DISBURSEMENT AND INCREASE IN ELECTED COMMITMENT FOR BANK OF AMERICA LOAN.
Staff provided an overview and current status of the line of credit. Director Keyser made a motion to authorize staff to draw additional funds from the current line of credit. Director Wilson seconded and the motion carried unanimously

VI. DISCUSS AND TAKE NECESSARY ACTION REGARDING AMENDING THE FY 2009 OPERATING AND CAPITAL BUDGETS
a. INCREASE THE AMOUNT FOR THE JULIA IDESON BUILDING PROJECT FROM $4,000,000. TO $10,000,000.00
Chairperson Mize gave an overview of the item and Mr. Robert Fiederlein gave a more in-depth explanation. After some discussion a motion was made by Director Schneidau to amend the 2009 Operating and Capital Budget to reflect the movement of $6M from FY2010 to FY 2009; subject to reaching a reasonable funding agreement with a financial institution. Director Schneidau also recommended that the City of Houston establish an agreement with the Julia Ideson Partnership to reimburse the TIRZ #3 fund contribution of $6M for Phase II should that portion of the project not be fulfilled. Director Keyser seconded and the motion passed unanimously.
b. ALLOCATE $3,500,000.00 TO BUFFALO BAYOU PARTNERSHIP FOR THE PURCHASE OF BLOCKS 6 & 7 FOR FLOOD CONTROL PURPOSES, CONTINGENT UPON HARRIS COUNTY CONTRIBUTING $3,500,000.00 TO THE $7,000,000.00 PURCHASE PRICE OF THE LAND
Mr. Fiederlein gave an overview of the project. Director Keyser made a motion to amend the FY 2009 Operating Budget by $3.5M as a contribution towards Buffalo Bayou Partnership’s purchase of lots 6 and 7; contingent upon Harris County’s contribution of $3.5M for a total purchase price of $7M. Director Schneidau seconded and the motion carried unanimously.

c. HISTORIC PRESERVATION FROM $500,000.00 TO $900,000.00
A motion was made by Director Schneidau to amend the FY 2009 Budget item Historic Preservation to reflect the increase from $500,000 to $900,000. Director Keyser seconded and the motion carried unanimously.
d. JONES PLAZA FROM $5,000.000.00 IN FY 2010 TO $2,500,000.00 IN FY 2010 AND FY 2011 RESPECTIVELY.
Mr. Fiederlein gave the Board an overview of the potential project. After some discussion Director Wilson made a motion to table the item pending a request for more information. Director Schneidau seconded and the motion was carried unanimously.
e. BALLET ACADEMY-PEDESTRIAN BRIDGE $1,500,000.00 ALLOCATION MOVE FROM FY2009 TO FY2010
Director Schneidau made a motion to move the funding of $1.5M for the Ballet Academy Pedestrian Sky Bridge project from FY 2009 to FY 2010. Director Keyser seconded and the motion carried unanimously.
f. EAST-WEST STREETS PROJECT MOVE CONSTRUCTION FUNDS FROM FY 2009 TO FY 2010
Director Keyser made a motion to move a portion of the construction funds for the East/West Street Project from FY 2009 to FY 2010. Director Wilson seconded and the motion carried unanimously.
g. MARKET SQUARE PARK MOVE CONSTRUCTION FUNDS FROM FY 2009 TO FY2010
Director Schneidau gave the Board a status report on the project. Director Wilson made a motion to move the construction funds for the Market Square Park project from FY 2009 to FY 2010. Director Schneidau seconded and the motion carried unanimously.
h. UPDATE REVENUE AND ASSOCIATED TRANSFERS
Mr. Fiederlein presented the Board with the updated certified tax rolls. A motion was made by Director Schneidau to update the revenue stream and the associated transfers to reflect the projected draft as presented. Director Wilson seconded and the motion carried unanimously.
i. ADJUST DEBT ISSUANCE TO $17.5MM AND ASSOCIATED COSTS AND RESERVES
Mr. Fiederlein informed the Board of discussions he had with certain financial institutions regarding additional funds for TIRZ#3. After some discussion a motion was made by Director Keyser to increase the debt issuance to $17.5M. Director Schneidau seconded and the motion carried unanimously.
VII. DISCUSS AND TAKE NECESSARY ACTION GRANTING AUTHORIZATION TO DRAFT A MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE DOWNTOWN REDEVELOPMENT AUTHORITY/TIRZ #3 AND THE BUFFALO BAYOU PARTNERSHIP FOR THE PURCHASE OF BLOCKS 6 AND 7.
Director Schneidau made a motion to authorize staff to develop the MOU on the purchase of blocks 6 and 7. Director Keyser seconded and the motion carried unanimously

VIII. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
Mr. Fiederlein provided the Board with information on the HHFC 108 loan.
IX. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE ANNUAL REVIEW OF THE AUTHORITY’S INVESTMENT POLICY, APPOINTING INVESTMENT OFFICER, AND REVISING LIST OF QUALIFIED BROKERS/DEALERS
Staff presented the Board with the current Brokers/Dealers list.  Staff informed the Board that there were no changes to the Investment Policy. Director Keyser made a motion to add Bank of America to the list of Brokers/Dealers. Director Schneidau seconded and the motion carried unanimously

X. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MASTER FUNDING AGREEMENT BETWEEN THE CITY OF HOUSTON, TEXAS; REINVESTMENT ZONE NUMBER THREE, AND THE DOWNTOWN REDEVELOPMENT AUTHORITY FOR FUNDING OF THE JULIA IDESON LIBRARY PROJECT
Director Schneidau made a motion to accept the amended Master Funding Agreement as presented. Director Keyser seconded and the motion carried unanimously.
XI. APPOINTMENT OF BOARD OFFICERS
Chairperson Mize appointed Director Schneidau as Treasurer/Investment officer.
XII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE REPAYMENT REQUEST IN THE AMOUNT OF $199,434.00 FROM THE HOUSTON PAVILIONS FOR FEES AND PERMITS
No action 
XIII. EXECUTIVE SESSION
a. CONSULTATION WITH LEGAL COUNSEL
TEXAS GOVERNMENT CODE §551.071
b. DELIBERATIONS REGARDING REAL PROPERTY
TEXAS GOVERNMENT CODE §551.072
c. DELIBERATIONS REGARDING PERSONNEL MATTERS
TEXAS GOVERNMENT CODE §551.074
d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
TEXAS GOVERNMENT CODE §551.087
XIV. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION
There was no Executive Session.
XV. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS.
Guests were introduced at the beginning of the meeting.

XVI. NEXT MEETING
January 13, 2009
XVII. OTHER BUSINESS
No action 

XVIII. ADJOURNMENT
There being no further business to come before the Board, Director Keyser made a motion to adjourn.  Director Wilson seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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