Downtown Redevelopment Authority

Regular Meeting of the Board of Directors

December 1, 2008

TO:
THE BOARD OF DIRECTORS OF THE DOWNTOWN REDEVELOPMENT AUTHORITY AND OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors of the Downtown Redevelopment Authority will hold a regular meeting on Monday, December 1, 2008 at 4:00p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002 to consider, discuss and adopt such orders, resolution or motions, and take other direct or indirect actions as may be necessary, convenient, or desirable with respect to the following matters:

I. Consent Agenda

a. Approve minutes of the November 19, 2008 meeting

b. Approve check register, ratify expenditures
II. Discuss and take necessary action regarding the nominations for Board of Director vacancies

III. Discuss and take necessary action regarding a request for increased bond and note authorization

IV. Discuss and take necessary action to authorize staff and necessary consultants to negotiate expanded loan agreement with Bank of America

V. Discuss and take necessary action authorizing request for disbursement and increase in elected commitment for Bank of America loan.
VI. Discuss and take necessary action regarding amending the FY 2009 Operating and Capital Budgets

a. Increase the amount for the Julia Ideson Building Project from $4,000,000. to $10,000,000.00

b. Allocate $3,500,000.00 to Buffalo Bayou Partnership for the purchase of Blocks 6 & 7 for flood control purposes, contingent upon Harris County contributing $3,500,000.00 to the $7,000,000.00 purchase price of the land
c. Historic Preservation from $500,000.00 to $900,000.00

d. Jones Plaza from $5,000.000.00 in FY 2010 to $2,500,000.00 in FY 2010 and FY 2011 respectively.

e. Ballet Academy-Pedestrian Bridge $1,500,000.00 allocation move from FY2009 to FY2010

f. East-West Streets Project move construction funds from FY 2009 to FY 2010
g. Market Square Park move construction funds from FY 2009 to FY2010

h. Update revenue and associated  transfers

i. Adjust debt issuance to $17.5MM and associated costs and reserves
VII. Discuss and take necessary action granting authorization to draft a Memorandum of Understanding (MOU) between the Downtown Redevelopment Authority/TIRZ #3 and the Buffalo Bayou Partnership for the purchase of Blocks 6 and 7.

VIII. Discuss and take necessary action on Houston Housing Finance Corporation (HHFC) loan
IX. Discuss and take necessary action regarding the annual review of the Authority’s Investment Policy, appointing investment officer, and revising list of qualified brokers/dealers

X. Discuss and take necessary action regarding the Master Funding Agreement between the City of Houston, Texas; Reinvestment Zone Number Three, And the Downtown Redevelopment Authority for funding of the Julia Ideson Library Project

XI. Appointment of Board Officers
XII. Discuss and take necessary action regarding the repayment request in the amount of $199,434.00 from the Houston Pavilions for fees and permits

XIII. Executive Session

a. Consultation with Legal Counsel
Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. Deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XIV. Reconvene in public session and take necessary action on any matters discussed in Executive Session

XV. Introduction of Guests and Public Comments.

XVI. Next Meeting

XVII. Other Business

XVIII. Adjournment

​
_____________________________________

Vicki Rivers

Executive Director​
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