MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

December 06, 2007



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the Julia Ideson Library Building, Harriet Reynolds Dickson Room, 500 McKinney, Houston, Texas 77002, at 3:00 p.m. on December 06, 2007. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Richard Wilson


All Board members were present except Directors Keyser and Bush thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, MSRA; Ralph DeLeon, City of Houston GSD; Clark Lord, Vinson & Elkins; George Baugh III, CPA; Michelle Swayzer, Swayzer Engineering, Inc.; Theola Petteway, OST/Almeda RA/TIRZ #7; Drew Masterson, First Southwest; Bill Denton & Geoff Jones, Houston Pavilions; Lieutenant Bryan Bennett, HPD; Elizabeth Wied & Donald Boehm, HISD

Chairperson Boesel called the meeting to order at 3:10 PM.  The meeting proceeded as follows:

I.
APPROVAL OF THE CONSENT AGENDA
The minutes of the November 08, 2007 meeting were reviewed.  Director Schneidau made a motion to accept the minutes as presented.  The motion was seconded by Director Wilson and was carried unanimously.

The check register was reviewed and a motion was made by Director Mize to approve the check register with ck #2437 to be voided and ratify expenditures.  The motion was seconded by Director Martinez and carried unanimously.

II.
EXECUTIVE DIRECTORS REPORT

Staff informed the Board of Director Wilson’s future resignation as a MSRA Director and term expirations of Board members.  Ralph De Leon explained the City of Houston’s process of filling vacancies.  
Lt. Bennett gave a report of the Municipal Services Program, stating that it is going well and is much appreciated by the public.  
III.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE HOUSTON PAVILIONS TWENTY-FIVE PERCENT COMPLETION CONSTRUCTION PAYMENT REQUEST
Michelle Swayzer reported that the Houston Pavilions project is approximately 33% complete.  Staff and Swayzer have reported that all necessary documents to meet the contract agreement have been obtained and reviewed.  After some discussion Vice-Chair Lampley made a motion to accept Swayzer’s report as presented and remit payment for the first construction payment to North Houston Bank on behalf of the Houston Pavilions.  Director Mize seconded and the motion was carried unanimously. 
IV.
ADOPT A RESOLUTION AUTHORIZING AND APPROVING A LOAN FROM BANK OF AMERICA, N.A., AND AUTHORIZING AND APPROVING A LOAN AGREEMENT AND ANCILLARY DOCUMENTS EVIDENCING THE OBLIGATIONS WITH RESPECT THERETO AND AUTHORIZING AND APPROVING OTHER MATTERS IN CONNECTION THEREWITH
Chairperson Boesel gave a brief overview of the documents regarding the line of credit.  Drew Masterson reported the financial outlook for the MSRA/TIRZ #3, answered various BOD question and concluded that the Bank of America terms are reasonable.  Legal Counsel explained the purpose of the Resolution.  After much discussion Director Pink made a motion to accept the Resolution.  The motion was seconded by Director Mize and the motion was carried unanimously.
V.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MARKET SQUARE PARK PROJECT
Director Schneidau reported that there hasn’t been any progress due the holidays. 
VI.
DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT
Michelle Swayzer reported that she will collaborate with Robert Fiederlein on interviewing the three engineering firms who responded to the request for qualifications. Also, a recommendation will be made to the Board after interviewing the potential candidates.
VII.
DISCUSS AND TAKE NECESSARY ACTION ON THE FY 2008 OPERATING AND CAPITAL IMPROVEMENT BUDGETS

a. Boundary expansion, Project Plan and Reinvestment Zone Financing Plan
No action 

VIII. DISCUSS AND TAKE NECESSARY ACTION REGARDING ISSUANCE OF TAX INCREMENT REVENUE BONDS AND BANK LOANS
No action

IX. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN

No action
X. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

No action 

XI.
EXECUTIVE SESSION

a. Consultation with legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XII.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action 

XIII.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XIV.
NEXT MEETING

To be determined
XV.
OTHER BUSINESS

No action
XVI.
ADJOURNMENT

There being no further business to come before the Board, Vice-Chair Lampley made a motion to adjourn.  Director Wilson seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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