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A regular meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) was held at the offices of the Downtown Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 3:00 p.m. on November 19, 2008. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Vacant
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Pink, Bush and Martinez thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Robert Fiederlein, City of Houston GSD; George Baugh III, CPA; Asst. Chief Ottemeier, Houston Police Department; Clark Lord, Vinson & Elkins; C.C. Connor, Houston Ballet

Chairperson Mize called the meeting to order at 3:30 PM.  The meeting proceeded as follows:

I. APPROVAL OF THE CONSENT AGENDA
a. APPROVE MINUTES OF THE OCTOBER 14, 2008 MEETING
The minutes of the October 14, 2008, meeting was reviewed.  Director Keyser made a motion to approve the minutes as presented; the motion was seconded by Vice-Chair Lampley and carried unanimously.

b. APPROVE CHECK REGISTER, RATIFY EXPENDITURES
The check register was reviewed and a motion was made by Vice-Chair Lampley to approve the check register as presented and ratify expenditures.  The motion was seconded by Director Keyser and carried unanimously.
c. APPROVE QUARTERLY FINANCIAL AND INVESTMENT REPORT

Mr. Baugh presented the quarterly financial and investment reports.  After some discussion Vice-Chair Lampley made a motion to accept the reports as presented.  The motion was seconded by Director Wilson and carried unanimously.

II. EXECUTIVE DIRECTORS REPORT

Staff welcomed the new Chair of the Board Mr. Jamie Mize
a. DISCUSS RFI FOR AFFORDABLE HOUSING
Staff reported the status of the RFI and the plan to work with legal counsel to distribute state-wide by the first of the year.
b. GIVE AN UPDATE ON THE DELUXE THEATER PROJECT

Staff gave an overview of the potential project and its use.
c. GIVE AN UPDATE ON THE BUFFALO BAYOU BOAT TOUR

Staff provided the Board with information regarding the boat tour.
III. RECEIVE AN UPDATE ON MUNICIPAL SERVICE/HPD OVERTIME PROGRAM
Asst. Chief Ottemeier presented the restructure of HPD’s Special Operations Division and explained the new funding plan for the program.
IV. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MASTER FUNDING AGREEMENT BETWEEN THE CITY OF HOUSTON, TEXAS (THE “CITY”); REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS (THE “ZONE”) AND THE DOWNTOWN REDEVELOPMENT AUTHORITY (THE “AUTHORITY”) FOR THE FUNDING OF THE JULIA IDESON LIBRARY PROJECT

Mr. Robert Fiederlein presented the Master Funding Agreement as a mechanism by which money will flow from the TIRZ to the City of Houston for City directed projects. After much discussion the item was tabled to allow the Board an opportunity to review the agreement before taking action.
V. RECEIVE AN UPDATE ON THE PARKING METER PROJECT
Staff reported that one meter is left to hard wire. The City of Houston Parking Management Division is communicating with property owners to determine whether the meter maybe run from their electrical feed. The alternative would be the installation of two solar powered meters.
VI. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE NOMINATIONS FOR BOARD OF DIRECTOR VACANCY
There was discussion regarding potential candidates. Chairperson Mize charged the staff to inquire of their the potential candidates interest in serving on the Board.
VII. DISCUSS AND TAKE NECESSARY ACTION REGARDING APPOINTMENTS TO BOARD COMMITTEES

Chairperson Mize officially resigned as the Treasurer/Investment Officer. The Board discussed potential nominees. Director Keyser nominated Director Schneidau for the position. Director Wilson seconded and the motion passed unanimously.
VIII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE HISTORIC FAÇADE GRANT APPLICATION FOR 500 FANNIN ST., THE WILSON BUILDING

Vice-Chair Lampley reported that the applicants will be returning to the Design Review Committee with more information at a later date.
IX. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE APPLICATION FOR THE HOUSTON BALLET PEDESTRIAN SKY BRIDGE SKY BRIDGE PROJECT

Mr. C.C. Connor of the Houston Ballet presented the most recent renderings and explained the project. Design Review Committee Chair Lampley recommended that the Board approve the project as presented. Director Keyser made a motion to accept the recommendation. Vice-Chair Lampley seconded and the motion carried unanimously.
X. RECEIVE AN UPDATE ON THE MARKET SQUARE PARK PROJECT
a. RATIFY THE AGREEMENT BETWEEN HDMD AND LAUREN GRIFFITH & ASSOCIATES FOR THE DESIGN OF MARKET SQUARE PARK
Director Keyser updated the Board on the progress of the project and the most recent committee meeting. Director Schneidau briefed the Board on the current agreement and made a motion to ratify an amendment to include construction in the agreement with HDMD. Director Keyser seconded and the motion carried unanimously.
b. APPROVE AN INVOICE FOR PAYMENT IN THE AMOUNT OF $10,065.27 FROM HDMD FOR SERVICES PERFORMED UNDER THE DESIGN AGREEMENT
Director Schneidau presented the invoice and moved to approve the payment of $10,065.27. Director Keyser seconded and the motion carried unanimously.
XI. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
Staff reported attempts to coordinate meetings which had been unsuccessful.
XII. DISCUSS AND TAKE NECESSARY ACTION REGARDING HOUSING EFFORTS
No action
XIII. DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT
Vice-Chair Lampley reported that the Design Review Committee has charged Swayzer Engineering to review and renegotiate project costs.
XIV. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN
No action
XV. EXECUTIVE SESSION

a. Consultation with Legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XVI. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

There was no Executive Session.
XVII. INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XVIII. NEXT MEETING

December 1, 2008
XIX. OTHER BUSINESS

No action
XX. ADJOURNMENT

There being no further business to come before the Board, Vice-Chair Lampley made a motion to adjourn.  Director Keyser seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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