MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

November 08, 2007



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the Julia Ideson Library Building, Harriet Reynolds Dickson Room, 500 McKinney, Houston, Texas 77002, at 2:00 p.m. on November 08, 2007. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Richard Wilson


All Board members were present except Vice Chair Lampley thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, MSRA; Robert Fiederlein, City of Houston Finance and Administration Dept.; Clark Lord, Vinson & Elkins; George Baugh III, CPA; Michelle Swayzer, Swayzer Engineering, Inc.; Paul Homeyer, Gensler; Phoebe Tudor, Chairperson of Julia Ideson Library Preservation Partners

Chairperson Boesel called the meeting to order at 2:30 PM.  The meeting proceeded as follows:

I.
APPROVAL OF THE CONSENT AGENDA
The minutes of the October 17, 2007 meeting were reviewed.  Director Keyser made a motion to accept the minutes as presented.  The motion was seconded by Director Mize and was carried unanimously.

The check register was reviewed and a motion was made by Director Pink, to approve the check register and ratify expenditures, seconded by Director Martinez, approved unanimously.

George Baugh III gave a brief explanation of the financial outlook.  A motion was made by Director Mize to approve the Quarterly report as presented; it was seconded by Director Pink and was carried unanimously.

II.
EXECUTIVE DIRECTORS REPORT

Staff informed the Board of weekly reports presented b the extra duty HPD program.  Staff elected to speak on the agenda items as presented.
III.
DISCUSS AND TAKE NECESSARY ACTION TO AMEND THE FISCAL YEAR 2008 BUDGET FOR THE AUTHORITY TO PROVIDE FOR FUNDING THE REHABILITATION OF 1414 CONGRESS FOR WORKFORCE HOUSTIN; AND AUTHORIZING NEGOTIATION OF AN AGREEMENT WITH THE CITY OF HOUSTON FOR FUNDING THE REHABILITATION OF 1414 CONGRESS
Staff reported that the agreement was approved City Council on November 07, 2007.
IV.
DISCUSS AND TAKE NECESSARY ACTION REGARDING A LINE OF CREDIT UP TO $10,000,000 WITH BANK OF AMERICA, NA
Staff informed the Board of the upcoming meeting on November 19, 2007 with staff, Chair, Vice-Chair, and Treasurer, the financial and legal advisors to discuss the financial outlook of the TIRZ.  A recommendation will be presented at the next Board of Directors meeting.
V.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE RESOLUTION APPROVING QUALIFIED BROKER/DEALERS THAT ARE AUTHORIZED TO ENGAGE IN INVESTMENT TRANSACTINS WITH THE MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY
After some discussion Director Schneidau made a motion to add the Institutional Capital Management, Inc. to the current list of Qualified Brokers/Dealers and to approve the list in its entirety.  Director Bush seconded and the motion was carried unanimously.
VI.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE FINAL REPORT FROM PROJECT FOR PUBLIC SPACES ON MARKET SQUARE PARK
Director Schneidau notified the Board of an upcoming meeting with Central Huston to establish a check list after said meeting a meeting of the full committee would be scheduled.
VII.
DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT
Michelle Swayzer reported on her meetings with the City of Houston, Public Works & Engineering Department and Houston Downtown Management District projects.  It was concluded that the COH had no overlapping projects and HDMD could possibly be working on Rusk St.
VIII.
DISCUSS AND TAKE NECESSARY ACTION ON THE FY 2008 OPERATING AND CAPITAL IMPROVEMENT BUDGETS

a. Boundary expansion, Project Plan and Reinvestment Zone Financing Plan
No discussion or action taken.

IX. DISCUSS AND TAKE NECESSARY ACTION REGARDING ISSUANCE OF TAX INCREMENT REVENUE BONDS AND BANK LOANS
No action

X. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN

No action
XI. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

No action 

XII.
EXECUTIVE SESSION

a. Consultation with legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

There was no Executive Session.  

XIII.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action 

XIV.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XV.
NEXT MEETING

To be determined
XVI.
OTHER BUSINESS

No action
XVII.
ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn.  Director Pink seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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