MINUTES OF THE BOARD OF DIRECTORS OF

DOWNTOWN REDEVELOPMENT AUTHORITY

August 12, 2008



A regular meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) was held at the offices of the Downtown Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 3:00 p.m. on August 12, 2008. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Pink thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Robert Fiederlein, City of Houston GSD; George Baugh III, CPA; Rich Weber and Geoff Jones, Houston Pavilions; Dave Rosborough, Houston Downtown Management District; Kenny Meyer, FKM Partnership; Michelle Swayzer, Swayzer Engineering, Inc.; Captain Greg Fremin, Houston Police Department; Ian Rosenburg, Buffalo Bayou Partnership 


Chairperson Boesel called the meeting to order at 3:10 PM.  The meeting proceeded as follows:

I. APPROVAL OF THE CONSENT AGENDA
a. APPROVE MINUTES OF THE JUNE 10, 2008 MEETING
The minutes of the June 10, 2008, meeting was reviewed.  Director Mize made a motion to approve the minutes as presented; Director Schneidau seconded and was carried unanimously.

b. APPROVE CHECK REGISTER, RATIFY EXPENDITURES
The check register was reviewed and a motion was made by Director Mize to approve the check register as presented and ratify expenditures.  The motion was seconded by Vice-Chair Lampley and carried unanimously.

II. EXECUTIVE DIRECTORS REPORT

Staff welcomed Mr. Milton Wilson to the Board.

Staff apprised the Board that the FY ’08 draft audit and quarterly financials would be presented at September’s meeting. 

Staff briefed the Board on the meeting with Chief Executive Asst. Chief Ottemeier and informed the Board that Chief Ottmeier had called with regrets that he would be unable to make the Board meeting but was still interested in working with the DRA.
III. RECEIVE UPDATE ON MUNICIPAL SERVICE/HPD OVERTIME PROGRAM
Chairperson Boesel gave a brief overview of the program. Captain Greg Fremin of the Houston Police Department explained the On-Duty and HPD Overtime Programs which were implemented in June.
IV. DISCUSS AND TAKE NECESSARY ACTION ON THE HISTORIC FAÇADE GRANT APPLICATION FRO 402 MAIN, CITIZENS BANK BUILDING

Vice-Chair Lampley, Chair of the Design Review Committee gave some background information on the project applications for 402 and 508 Main listed in items IV and V.  Vice-Chair Lampley reported that the DRC recommends to the Board to approve the funding requests for each project contingent upon available funds.

Staff explained to the Board that one time per fiscal year an amendment can be made to the budget up to $400,000, with out Council approval. Staff suggested that a reimbursable funding agreement be drafted with the two developers to fund 93-95% of their project in FY09 and the remaining balance in FY10. 

After much discussion a motion was made by Director Mize to approve both development requests up to a total of $900,000 to be distributed accordingly. Vice-Chair Lampley seconded and the motion was carried unanimously.

V. DISCUSS AND TAKE NECESSARY ACTION ON THE HISTORIC FAÇADE GRANT APPLICATION FRO 508 MAIN, VICTORY-WILSON BUILDING

See Item IV
VI. RECEIVE AN UPDATE ON THE PARKING METER PROJECT
Chairperson Boesel gave an overview of the project for the new member of the Board. Dave Rosborough of the Houston Downtown Management District (HDMD) gave an update on the progress of the project.  Mr. Rosborough concluded that a few meters were not compatible for wiring therefore solar panels will be installed on those units. Four meters remain to be wired which will be completed by the next meeting.
VII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE HOUSTON PAVILIONS PROJECT
Staff briefed the Board on the three requests from the Houston Pavilions.  The project costs were discussed and reviewed.  After some discussion a motion was made by Director Keyser to approve the payments of $204,833 for fees and permits, $1,300,000 for 75% construction completion, and the tree planting amendment.  Vice-Chair Lampley seconded and the motion carried unanimously.
a. APPROVE REIMBURSEMENT INVOICE FOR PERMITS AND FEES IN THE AMOUNT OF $204,833.00

b. APPROVE PAYMENT REQUEST FOR 75% CONSTRUCTION COMPLETION IN THE AMOUNT OF $1,300,000.00

c. APPROVE REVISED PLANS AND SPECIFICATIONS RELATING TO LANDSCAPING AND TREES 

VIII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE PROPOSED AMENDMENT TO THE BUFFALO BAYOU PARTNERSHIP/INTERNATIONAL COFFEE BUILDING PROJECT APPLICATION FOR FUNDING
Ian Rosenberg of Buffalo Bayou Partnership explained the request amendment and discussed the amended project budget.  Mr. Rosenburg further explained that their construction documents are at 95% completion and they will be submitting easement requests to the City of Houston for approval.  After much discussion Director Keyser made a motion to amend the agreement with Buffalo Bayou Partnership to increase the original amount by $108,000 to $795,680 with the understanding that a portion of said amount will be payable in FY10.  Director Mize seconded and the motion was carried unanimously.

IX. RECEIVE AN UPDATE ON THE MARKET SQUARE PARK PROJECT
Director Keyser briefed the Board on the meeting with Lauren Griffith & Associates and Mr. and Mrs. Catuzzi about the involvement of Lauren’s Garden, a 911 Memorial in Market Square Park.
Director Schneidau reported that the Interlocal Agreement for design has been agreed upon with HDMD.  Director Schneidau expressed the need for a second Interlocal Agreement for the construction portion of the project. The goal is for the project to be completed by the end of the calendar year 2009. 
X. DISCUSS AND TAKE NECESSARY ACTION REGARDING A PROPOSED AMENDMENT TO FY 2009 OPERATING AND CAPITAL IMPROVEMENTS PROJECTS BUDGETS

Robert Fiederlein of the City of Houston briefed the Board of the redesigning efforts for Jones Plaza which has been identified as a potential project for DRA/TIRZ#3 financial participation in FY ‘10.
XI. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
Staff informed the Board of HHFC’s request for a meeting. Vice-Chair Lampley suggested that the information requested by the Board earlier be received before a meeting is scheduled.  After some discussion a motion was made by Vice-Chair Lampley to proceed accordingly with obtaining information requested.  Director Martinez seconded and the motion was carried unanimously.
XII. DISCUSS AND TAKEN NECESSARY ACTION REGARDING APPOINTMENTS TO BOARD COMMITTEES
Chairperson Boesel invited Director Wilson to Chair the Housing Committee.  Director Wilson accepted.  Vice-Chair Lampley and Director Keyser agreed to serve as members of this committee.
XIII. DISCUSS AND TAKE NECESSARY ACTION REGARDING A NAME CHANGE AND /OR DBA FOR MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

Staff reported that the DBA has been properly finalized and filed with the Secretary of States office.
XIV. DISCUSS AND TAKE NECESSARY ACTION REGARDING HOUSING EFFORTS

a. DISCUSS AND TAKE NECESSARY ACTION REGARDING A REQUEST FOR PROPOSALS (RFP) FOR THE DEVELOPMENT OF DOWNTOWN WORKFORCE HOUSING
Staff suggested to the Board the possibility of the Housing Committee to begin discussing the viability of issuing an RFP to developers to solicit proposals for workforce housing within Downtown noting possible financial assistance from the DRA.
XV. DISCUSS AND TAKE NECESSARY ACTION REGARDING STAFF AND/OR BOARD ATTENDANCE TO THE INTERNATIONAL DOWNTOWN ASSOCIATION CONFERENCE ON SEPTEMBER 11-14 IN CALGARY, ALBERTA, CANADA
Staff briefed the Board on the IDA annual conference and asked the Board if anyone would be attending. 
XVI. DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT

Chairperson Boesel gave a brief overview of project.  Michelle Swayzer of Swayzer Engineering reported on a meeting with Lockwood, Andrews & Newnam, Inc., to discuss the scope of work and the schedule for the project. Staff informed the Board of encroachment issues within the project area to be addressed with the help of the City of Houston.
XVII. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

Various projects were discussed.
XVIII. EXECUTIVE SESSION

a. Consultation with Legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XIX. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action taken
XX. INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XXI. NEXT MEETING

September 9, 2008
XXII. OTHER BUSINESS

No action or discussion
XXIII. ADJOURNMENT

There being no further business to come before the Board, Vice-Chair Lampley made a motion to adjourn.  Director Mize seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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