MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

DOWNTOWN REDEVELOPMENT AUTHORITY

JUNE 8, 2010

A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, June 8, 2010 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Dr. Michele Sabino
	7
	Curtis Lampley-Vice-Chair

	4
	Paige Martin
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Vice-Chair Lampley and Director(s) Aguilar and Bush thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee, Ralph DeLeon, Kevin Madden and Salima Pirmohamed, City of Houston Finance Dept; Donna Capps, City of Houston Legal Dept; Lt. Mike Faulhaber, City of Houston Police Dept.; George Baugh III, CPA; Clark Lord and Albert Osueke, Vinson & Elkins; Denise Woods; Houston Downtown Management District; Alice Collette and Kimberly Wolfe, Heritage Society
Chairperson Mize called the meeting to order at 3:05pm.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments. 

II. MINUTES OF THE MAY 11, 2010 MEETING

b.
AUTHORITY
The minutes of the May 11, 2010 meeting were reviewed. Director Keyser made a motion to approve the Authority minutes with a date correction of the minutes section to read April 6, 2010 and a name correction in the attendee section to read Chief Rick Boyle. Director Schneidau seconded and the motion carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

Chairman Mize asked about the review of the accounts payable process. Director Schneidau informed the Board that the Budget & Finance Committee will convene in the next month to re-address concerns.

The check register was reviewed. Director Keyser made a motion to accept the check register as presented and ratify expenditures. Director Martin seconded and the motion carried unanimously.
IV. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE

Lt. Faulhaber presented a detailed report with statistics of criminal activity within the TIRZ #3. He also notified the Board of ongoing efforts to address criminal activities within the garages and aggressive panhandling.
b. MUNICIPAL SERVICES PAYMENT IN THE AMOUNT OF $700,000
Chairman Mize informed the Board that the City of Houston has formally requested that the DRA/TIRZ #3 remit payment in the amount of $700,000 for Municipal Services program for FY2010. Staff reported that the payment must be submitted thirty days before the end of the fiscal year. Mr. Clark Lord informed the Board that no action was necessary as the Board approved the payment in the FY2010 Operating & CIP Budgets and the formal request had been approved by the Budget & Finance Committee.
V. HISTORIC FAÇADE GRANT
a. APPLICATION FROM THE HERITAGE SOCIETY IN THE AMOUNT OF $183,103

Chairman Mize apprised the Board of the Economic Development Committee meeting on May 27, 2010 regarding the application for a Historic Façade Grant from the Heritage Society in the amount of $193,183. Chairman Mize gave a detailed overview of the project and introduced Ms. Alice Collette the Executive Director to answer any questions. Director Schneidau informed the Board that after careful review of the application the committee determined the amounts listed for lost revenue and salaries would not be included in the request and recommended that the Board approve a grant in the amount of $183,103. Director Keyser made a motion to accept the recommendation of the committee to approve the grant application in the amount of $183,103 and for legal counsel to draft a Memorandum of Understanding. Director Sabino seconded and the motion carried unanimously.
VI. FY 2011 OPERATING & 2011-2015 CAPITAL IMPROVEMENT PROJECTS BUDGETS
Director Schneidau presented the final draft of the FY2011-2015 Operating & CIP Budgets and informed the Board of the revisions with a brief explanation; reported no substantial amendments. Director Schneidau made a motion to accept the proposed FY2011 budgets as presented. Director Martin seconded and the motion carried unanimously. 
VII. FY 2010 AUDIT
a. ENGAGE GAINER DONNELLY & DESROCHES TO PERFORM END OF THE YEAR AUDIT SERVICES

Chairman Mize gave a brief explanation of the document. Director Schneidau made a motion to engage the audit services of Gainer Donnelly & DesRoches to perform an end of year audit. Director Martin seconded and the motion carried unanimously.
VIII. MARKET SQUARE PARK PROJECT
a. RECEIVE AN UPDATE
Director Schneidau reported that the construction of the park is on schedule and on budget. He described the park’s transformation and reported the anticipated grand opening of late July or early August 2010 with Nikko Nikko.
b. INVOICES, RATIFY EXPENDITURES

This item was approved under item III of the agenda.
c. JONES PLAZA TASKFORCE UPDATE
No discussion
IX. AUTOMATED PORTABLE TOILETS

No discussion
X. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE

No discussion
XI. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

Chairman Mize informed that Board of the LAN kick-off meeting and the anticipated timeline for the design phase of the project. Chairman Mize reported that letters would be sent to residents and property owners in the upcoming week to inform them of the project. He suggested that Board members attend the meetings with business owners on encroachment issues. Chairman Mize also reported that LAN had an upcoming meeting with the COH and HDMD for coordination.
XII. HOUSING PROJECTS IN DOWNTOWN

CONCEPTS:

a. RECEIVE AN UPDATE

Director Wilson informed the Board that the Housing Committee will convene this month to discuss a plan of action. He also presented the proposal from Ms. Antoinette Jackson of Coats Rose for the Board’s consideration.
b. ENGAGE ANTOINETTE JACKSON/COATS ROSE FOR LEGAL SERVICES WITH REGARDS TO HOUSING PROJECTS

Director Wilson made a motion to accept the legal services proposal from Ms. Antoinette Jackson of Coats Rose. Director Keyser seconded and the motion carried unanimously. 

XIII. AUTHORITY ADMINISTRATION

a. EXECUTIVE DIRECTOR

Chairman Mize informed the Board that Ms. Rivers resigned as Executive Director for the DRA/TIRZ#3 and invited all to a celebration of her tenure at Treebeards Restaurant on June 22, 2010.
b. FUTURE ADMINISTRATIVE SERVICES
Chairman Mize informed the Board that the Executive Committee will meet on June 17, 2010 at 3pm to explore options for a recommendation to the Board.
XIV. EXECUTIVE SESSION
a. CONSULTATION WITH LEGAL COUNSEL

TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY

TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS

TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

TEXAS GOVERNMENT CODE §551.087

XV. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION

There was no Executive Discussion.
XVI. NEXT MEETING

July 13, 2010 at 3pm
XVII. ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn. Director Sabino seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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