MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

May 13, 2008



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the offices of the Main Street Market Square Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 3:00 p.m. on May 13, 2008. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Vacant


All Board members were present except Director(s) Bush thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, MSRA; Robert Fiederlein, City of Houston GSD; George Baugh III, CPA; Elizabeth Wied, HISD; Nicole Chinea, City of Houston Parking Commission; Dave Rosborough; Houston Downtown Management District; Clark Lord and Patrick Schmidt, V & E, LLP; Eugene Lee, Linbeck

Chairperson Boesel called the meeting to order at 3:05 PM.  The meeting proceeded as follows:

I.
APPROVAL OF THE CONSENT AGENDA
a. APPROVE MINUTES OF THE MARCH 11, 2008 MEETING
The minutes of the March 11, 2008, meeting was reviewed.  Director Mize made a motion to approve; Director Keyser seconded and was carried unanimously.

b. APPROVE CHECK REGISTER, RATIFY EXPENDITURES
The check register was reviewed; legal counsel questioned the need for the Public Official Bond.  The Board requested the coverage not be renewed next year.  A motion was made by Director Mize to approve the check register as presented and ratify expenditures.  The motion was seconded by Vice-Chair Lampley and was carried unanimously.

c. APPROVE QUARTERLY FINANCIAL AND INVESTMENT REPORTS
George Baugh III gave a brief explanation of the financial outlook.  A motion was made by Vice-Chair Lampley to approve the Quarterly report as presented; it was seconded by Director Pink and was carried unanimously.

II.
EXECUTIVE DIRECTORS REPORT

Staff briefed the Board on the City Council Quality of Life Committee meeting regarding the sign ordinance for exposed lighting, neon lights, illumination and sign extensions for the Pavilions.
Staff also informed the Board that the HPD Extra Duty Program’s funding had ceased by the TIRZ.  The City of Houston has requested the FY08 Municipal Services funds for the HPD Overtime Program.  Staff was assured by the City of Houston that the Board will be provided updates on how the TIRZ funds are used.
III.
RECEIVE UPDATE ON MUNICIPAL SERVICE/HPD EXTRA DUTY PROGRAM
a. DISCUSS AND TAKE NECESSARY ACTION REGARDING AN INVOICE FROM THE CITY OF HOUSTON IN THE AMOUNT OF $250,000 FOR MUNICIPAL SERVICES FOR FY 2008
Staff provided the Board with a report of the program expenditures and an overview of the agreement with the City of Houston and the agreement with Houston Downtown Management District.  After much discussion a motion was made by Director Keyser to approve the payment of $ 250K to the City of Houston for FY2008 Municipal Services.  The motion was seconded by Director Schneidau and was carried unanimously.
IV.
DISCUSS AND TAKE NECESSARY ACTION REGARDING PARKING METER HARDWIRING IN THE AMOUNT OF $40,000
Dave Rosborough gave the status of the project and alerted the Board of the need for additional funding to complete the project.  An explanation of the request was given for the Board’s consideration.  After some discussion a motion was made by Director Keyser to approve the additional funding not to exceed $40K to complete the project.  Director Schneidau seconded and motion was carried unanimously.
V. RECEIVE AN UPDATE ON THE APRIL CONSTRUCTION REPORT AND AERIAL PHOTOS FOR THE HOUSTON PAVILIONS PROJECT
a. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE REIMBURSEMENT REQUEST FOR THE HOUSTON PAVILIONS PROJECT IN THE AMOUNT OF $89,196.50

Staff gave an overview of the invoice and made a recommendation for payment.  Director Mize made a motion to approve the payment of the invoice in the amount of 89.196.50, but to hold as requested by the Houston Pavilion’s until a request is submitted in writing to release funds.  Director Martinez seconded and the motion was carried unanimously.
VI. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MARKET SQUARE PARK PROJECT
a. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE REIMBURSEMENT REQUEST FROM PROJECT FOR PUBLIC SPACES( PPS) FOR THE FINAL PRESENTATION ON MARKET SQUARE PARK IN THE AMOUNT OF $7,940.79
Staff made a recommendation to pay the final invoice from PPS relative to Market Square Park.  A motion was made by Director Keyser to pay the invoice submitted in the amount of $7,940.79.  The motion was seconded by Director Pink and was carried unanimously.
b. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE INTERLOCAL AGREEMENT BETWEEN MSRA AND HOUSTON DOWNTOWN MANAGEMENT DISTRICT

Director Schneidau gave an overview of the agreement which had been previously reviewed and approved by the Houston Downtown Management District.  A motion was made by Director Pink to approve the agreement in substantially final form subject to final approval by Directors Schneidau and Keyser.  Vice-Chair Lampley seconded and the motion was carried unanimously.
c. REVIEW AND DISCUSS THE DRAFT REQUEST FOR QUALIFICATION FOR AN ARCHITECTURAL FIRM FROM HDMD

Director Schneidau gave an overview of the RFQ and provided the Board the time line for the selection process.
VII. DISCUSS AND TAKE NECESSARY REGARDING THE BUFFALO BAYOU PARTNERSHIP (BBP) REIMBURSEMENT REQUEST FOR THE SABINE TO BAGBY PROMENADE PROJECT IN THE AMOUNT OF $44,000.88
Staff made the recommendation to approve the invoice from BBP.  A motion was made by Vice-Chair Lampley to pay the invoice submitted in the amount of $44,000.88.  Director Pink seconded and the motion was carried unanimously
VIII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE PROPOSED FY 2009 OPERATING AND CAPITAL BUDGETS

Mr. Robert Fiederlein presented the most recent version of the FY09 Budgets which were amended to include an increase of $150K for Municipal Services and the CIP to include the construction of the Deluxe Theater in FY10 in the amount of $1.5M.  After much discussion, a motion was made by Director Mize to decrease the design line item for Market Square Park from $136.9K to $44K in FY08 and to increase the same line item to $300K in FY09 for a total of $2.4M for FY09; parking meters project increase by $40K in FY08; accept the Mayor’s increase of the Municipal Services to $500K and approval of the Capital Improvements Projects.  Director Pink seconded and the motion was carried unanimously.
IX. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN
Clark Lord apprised the Board of his discussion with Mr. Jeff Smith, Executive Director HHFC.  Clark recommended that the Board draft a formal letter asking that MSRA work with HHFC to pay off the Section 108 loan early and restructure the MSRA payment to HHFC to allow MSRA more flexibility with increment funds.
X. DISCUSS AND TAKEN NECESSARY ACTION REGARDING THE NOMINATION FOR BOARD OF DIRECTOR VACANCY

Chairperson Boesel briefed the Board on the potential candidates.  Director Keyser made a motion to submit both candidates’ names (Mr. Milton Wilson & Mr. Bob Fretz) with Mr. Wilson being primary.  Director Pink seconded and the motion was carried unanimously.
XI. DISCUSS AND TAKE NECESSARY ACTION REGARDING A NAME CHANGE AND /OR DBA FOR MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

Chairperson Boesel gave an explanation of the item.  After some discussion Director Pink made a motion to do business as the Downtown Redevelopment Authority.  Vice-Chair Lampley seconded and the motion was carried unanimously.
XII. DISCUSS AND TAKE NECESSARY ACTION REGARDING HOUSING EFFORTS

Staff informed the Board of a conversation with Michelle Sabino with the University of Houston Downtown regarding affordable housing in Downtown Houston for students, teachers and others.  Staff asked to Board to work with legal counsel to find avenues of programming affordable housing downtown.
XIII. DISCUSS AND TAKE NECESSARY ACTION ON THE EAST-WEST STREETS PROJECT

Staff and Vice-Chair Lampley reported the decision to phase the project.  Phase I will be from Clay to Jefferson and Phase II will be Polk to Rusk.  This decision was based on the fact that there are many on-going projects from Polk to Rusk either in play or soon to begin.
XIV. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

No action 

XI.
EXECUTIVE SESSION

a. Consultation with legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XII.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action 

XIII.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XIV.
NEXT MEETING

June 10, 2008
XV.
OTHER BUSINESS

No action
XVI.
ADJOURNMENT

There being no further business to come before the Board, Vice-Chair Lampley made a motion to adjourn.  Director Keyser seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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