MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

DOWNTOWN REDEVELOPMENT AUTHORITY

May 11, 2010

A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, May 11, 2010 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Dr. Michele Sabino
	7
	Curtis Lampley-Vice-Chair

	4
	Paige Martin
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Aguilar and Wilson thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee, Jesse Bounds and Salima Pirmohamed, City of Houston Finance Dept; Captain Jonathan Zera and Lt. Mike Faulhaber, City of Houston Police Dept.; George Baugh III, CPA; Clark Lord, Vinson & Elkins; Denise Wood and Heather Hinzie, Houston Downtown Management District; Brenda Bazan; City of Houston CEFD; Linda Trevino; Metro; Rick Lewell; Chief Mike Boyle, University of Houston Downtown Police Dept.
Chairperson Mize called the meeting to order at 3:10pm.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments. 

II. MINUTES OF THE APRIL 6, 2010 MEETING

b.
AUTHORITY
The minutes of the March 2, 2010 meeting were reviewed. Director Keyser made a motion to approve the Authority minutes as presented. Director Bush seconded and the motion carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

The check register was reviewed. After some discussion Director Schneidau suggested to have a Budget & Finance committee meeting to re-address concerns regarding the accounts payable process and the FY 2011 Budget. Director Keyser made a motion to accept the check register as presented and ratify expenditures. Director Martin seconded and the motion carried unanimously.
IV.  QUARTERLY FINANCIAL AND INVESTMENT REPORTS

Mr. Baugh presented the quarterly financial and investment reports. After some discussion Vice-Chair Lampley made a motion to accept the reports as presented. The motion was seconded by Director Martin and was carried unanimously.
V. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE
Lt. Faulhaber presented a detailed report with statistics of criminal activity within the TIRZ #3 boundary and explained the new formatting of the report.


b. UNIVERSITY OF HOUSTON DOWNTOWN POLICE DEPARTMENT PRESENTATION

Director Sabino introduced Chief Boyle and he gave a detailed overview of the University of Houston Downtown Police Department’s jurisdiction and crime statistics Chief Boyle explained that efforts were being made to integrate the UHD emergency dispatch and surveillance systems with the Houston Police Department.
VI. FY 2011 OPERATING & 2011-2015 CAPITAL IMPROVEMENT PROJECTS BUDGETS





Director Schneidau presented the most recent draft budgets. He updated the Board as to the amendments and gave a detailed explanation. After some discussion Director Schneidau made a motion that the Budget & Finance Committee be given authorization to explore the City of Houston’s most recent request regarding Jones Plaza; make amendments to the budgets as necessary; present the amended draft budgets electronically to the Board for comments and then submit to the City of Houston; ratify and approve the submitted draft budget at the next scheduled Board of Directors meeting. Vice-Chair Lampley seconded and the motion carried unanimously.
VII. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE
Director Keyser reported that the construction of the park is on schedule and on budget. She gave a detailed description of the parks current state. 
b. INVOICES, RATIFY EXPENDITURES
This item was approved under item III of the agenda.
c. JONES PLAZA TASKFORCE UPDATE

Director Keyser gave an overview of the most recent taskforce meeting. She expressed that the project was extremely important and could impact the downtown area in a positive way. Director Keyser reported no discussion on the timing of the project and that Gensler is the planning architect.
VIII. AUTOMATED PORTABLE TOILETS

Staff gave an overview of automated portable toilets and presented the information provided by Exeloo.
IX. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE

Staff informed the Board that the revenue was ready to be disbursed. Director Schneidau reported that the complication with the method to transfer funds has been resolved and the payments would be received quarterly.
Staff informed the Board that the Economic Development Committee was waiting for a response from Harris County Flood Control to determine what portion would be used and or a clarification of boundaries.
X. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

Staff informed the Board that the agreement with LAN was ready for the Boards’ execution.
XI. HOUSING PROJECTS IN DOWNTOWN

CONCEPTS:

a. RECEIVE AN UPDATE


Staff informed the Board that the proposal for legal counsel had not been received.
XII. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL

TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY

TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS

TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

TEXAS GOVERNMENT CODE §551.087

XIII. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED IN EXECUTIVE SESSION

There was no Executive Discussion.
XIV. NEXT MEETING

June 8, 2010 at 3pm
XV. ADJOURNMENT

There being no further business to come before the Board, Director Keyser made a motion to adjourn. Director Martin seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________
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