MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

THE DOWNTOWN REDEVELOPMENT AUTHORITY/

TAX INCREMENT REINVESTMENT ZONE NO. THREE, CITY OF HOUSTON

February 9, 2010

A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, February 9, 2010 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Dr. Michele Sabino
	7
	Curtis Lampley-Vice-Chair

	4
	Paige Martin
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Aguilar and Wilson thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee and Salima Pirmohamed, City of Houston Finance Dept; Donna Capps, City of Houston Legal Dept.; Sgt Mike Sanchez, City of Houston Police Dept.; George Baugh III, CPA; Clark Lord, Vinson & Elkins; Denise Wood, Houston Downtown Management District; Ruhina Surendran, Designintent; Brenda Bazan, City of Houston Convention & Entertainment; Robert Fiederlein; Michelle Swayzer, Swayzer Engineering, Inc
Chairperson Mize called the meeting to order at 3:15PM.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments. 
II. MINUTES OF THE JANUARY 12, 2010 MEETING

The minutes of the January 12, 2010, meeting were reviewed.  Director Martin made a motion to approve the minutes as presented.  Director Schneidau seconded and was carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

The check register was reviewed and a motion was made by Director Keyser to approve the check register as presented and ratify expenditures.  The motion was seconded by Director Martin and carried unanimously.

IV. QUARTERLY FINANCIAL AND INVESTMENT REPORTS
Mr. Baugh presented the quarterly financial and investment reports.  After some discussion Vice-Chair Lampley made a motion to accept the reports as presented.  The motion was seconded by Director Schneidau and was carried unanimously.

V. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE
Sgt. Mike Sanchez presented a detailed report with statistics of criminal activity within the TIRZ #3 boundary.
VI. HOUSTON PAVILIONS PROJECT

a. RECEIVE AN UPDATE
b. PAYMENT REQUEST FOR ANNUAL REBATE TAXES UP TO $417K
No action

VII. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE
Directors Schneidau and Keyser reported that the construction is progressing with no problems and is currently on schedule.

b. INVOICES, RATIFY EXPENDITURES
Staff presented the previously paid invoices to the Board of Directors for review. Director Schneidau made a motion to approve the invoices and ratify the expenditures. The motion was seconded by Director Martin and carried unanimously.

VIII. FY2010 BUDGET & CAPITOL IMPROVEMENT PROJECTS

a. FY2010 BUDGET AMENDMENT FOR THE FUNDING OF THE CIP PROJECT-T-0310 CEF: THEATER DISTRICT, CULTURAL & PARKING FACILITIES FOR $1.5M
Chairman Mize gave a brief explanation of the item. Director Schneidau made a motion to approve the amendment to the FY2010 Budget in the amount of $1.5M for the maintenance and repair of the buildings within the Theater District. Director Martin seconded and the motion carried unanimously.
IX. HARRIS COUNTY TAX INCREMENT PAYMENT

a. RECEIVE AN UPDATE

Staff presented the information provided by the TIRZ #3 tax consultant regarding the discrepancy of the actual taxable value of the Houston Pavilions (HP). The report concluded that Harris County will make the correction in the FY2010 payment. Staff explained that once the payment has been received from the City of Houston on behalf of Harris County a subsequent payment will be made to the Pavilions.

X. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE
Director Schneidau informed the Board of a meeting with Ms. Liliana Rambo from the City of Houston Parking Management. He reported that the City of Houston is preparing an agreement to manage the parking facility prior to the original date to ensure the proper allocation of revenue to the involved parties.
XI. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE
Staff informed the Board of the meeting with LAN and presented the updated proposal. Mr. Robert Fiederlein gave a brief introduction of himself as program manager and Ms. Veda Montalbano as project manager. Mr. Fiederlein informed the Board that the design phase would take approximately 7 to 8 months and explained that the updated proposal includes an encroachment survey which will provide the tools for enforcement by the City of Houston. Chairman Mize recommended the item be reviewed by the Economic Development Committee. 
XII. HOUSING PROJECTS IN DOWNTOWN

CONCEPTS:

a. WORKFORCE HOUSING- RFI
Staff informed the Board notification was sent to the finalists requesting definitive information on their proposed projects. The Board recommended that the Workforce Housing Committee meet as soon as possible to address any questions from the proposers. The meeting was organized for Wednesday, February 17, 2010. 

XIII. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL


TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY


TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS


TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS


TEXAS GOVERNMENT CODE §551.087

XIV. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED

IN EXECUTIVE SESSION

There was no Executive Session.
XV. NEXT MEETING

March 9, 2010 at 3pm
XVI. ADJOURNMENT

There being no further business to come before the Board, Director Martin made a motion to adjourn. Director Bush seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________
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