MINUTES OF THE BOARD OF DIRECTORS OF

MAIN STREET MARKET SQUARE REDEVELOPMENT AUTHORITY

February 12, 2008



A regular meeting of the Board of Directors of the Main Street Market Square Redevelopment Authority (the “Authority”) was held at the offices of the Main Street Market Square Redevelopment Authority, 410 Pierce, Suite 355, Houston, Texas 77002, at 3:00 p.m. on February 12, 2008. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Treasurer
	5
	Charles Bush

	2
	Philip Schneidau
	6
	Alfred Martinez

	3
	Sam Pink-Secretary
	7
	Curtis Lampley-Vice-Chair

	4
	Minnette Boesel-Chairman
	8
	Deborah Keyser

	
	
	9
	Vacant


All Board members were present except Directors Pink and Martinez thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, MSRA; Robert Fiederlein, City of Houston GSD; Barron Wallace, Vinson & Elkins; George Baugh III, CPA; Bill Denton, Houston Pavilions; Lieutenant Bryan Bennett, HPD; Dave Rosborough, Central Houston; Liliana Rambo, City of Houston Parking Management

Chairperson Boesel called the meeting to order at 3:05 PM.  The meeting proceeded as follows:

I.
APPROVAL OF THE CONSENT AGENDA
The minutes of the December 06, 2007 meeting were reviewed.  Vice-Chair Lampley made a motion to approve with correction regarding Executive Session to discuss personnel issues.  The motion was seconded by Director Bush and was carried unanimously.

The check register was reviewed and a motion was made by Vice-Chair Lampley to approve the check register as presented and ratify expenditures.  The motion was seconded by Director Keyser and carried unanimously.
Mr. Baugh presented the quarterly financial and investment reports.  After some discussion Director Schneidau made a motion to accept the reports as presented.  The motion was seconded by Director Mize and was carried unanimously.

Mr. Robert Fiederlein explained that due to HB1 the HISD increment was reduced and the original amount is to be made up by the State and thus make the TIRZ whole.
II.
EXECUTIVE DIRECTORS REPORT

Staff discussed the Board and subcommittee appointments.  Potential candidates for the vacancy were discussed and the Board was petitioned for other candidates.  Robert Fiederlein reiterated that Board members should serve until new appointments are made.
III.
DISCUSS AND TAKE NECESSARY ACTION REGARDING THE HOUSTON PAVILIONS PAYMENT REQUEST
Staff presented the engineer’s report which recommended Board approval of $131,043 and raised questions without a recommendation regarding the payment of $30,000 for the fuel tanks removal.  After much discussion Director Keyser made a motion to issue payment of all fees outlined in the payment request including the tank removal fee; totaling $161,043.  Director Schneidau seconded and the motion was carried unanimously. 
IV.
RECEIVE UPDATE ON MUNICIPAL SERVICE/HPD EXTRA DUTY PROGRAM
Lt. Bennett gave an update and reported that the increased police presence within the TIRZ #3 boundaries is proving to be positive.  
V. RECEIVE UPDATE ON PARKING METER HARDWIRE INSTALLATION WITHIN HISTORIC DISTRICT
Ms. Liliana Rambo reported that they have installed 630 meters to date and have received positive responses from the public.  She thanked the Board for their support and introduced Mr. Dave Rosborough of Central Houston to give details of the projects progress.  Mr. Rosburough reported that the 200 block of Milam may need a solar panel meter installed and that the project should be completed by the end of February.
VI. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE NOMINATIONS FOR BOARD OF DISRECTOR VACANCIES

Staff and the Board discussed potential candidates for the current vacancy with no recommendations being made.  
VII. DISCUSS AND TAKE NECESSARY ACTION REGARDING THE MARKET SQUARE PARK PROJECT

Director Schneidau gave an overview of the last Market Square Park Committee meeting.  The post construction plan of action is being discussed and an RFQ is being drafted.
VIII. DISCUSS AND TAKE NECESSARY ACTION ON THE EAST/WEST STREETS PROJECT

a. DISCUSS AND TAKE NECESSARY ACTION ON SELECTION OF ENGINEERING FIRM FOR EAST-WEST STREETS PROJECT

Staff reported that the Design Review Committee has an upcoming meeting to further discuss the engineering firms and to make a recommendation to the Board.  The three engineering firms who responded to the request for qualifications were briefly discussed.
IX. DISCUSS AND TAKE NECESSARY ACTION ON HOUSTON HOUSING FINANCE CORPORATION (HHFC) LOAN

No action
X. DISCUSS AND TAKE NECESSARY ACTION ON ECONOMIC DEVELOPMENT PROJECTS IN DOWNTOWN

No action 

XI.
EXECUTIVE SESSION

a. Consultation with legal Counsel

Texas Government Code §551.071

b. Deliberations regarding Real Property

Texas Government Code §551.072

c. deliberations regarding Personnel Matters

Texas Government Code §551.074

d. Deliberations regarding Economic Development Negotiations

Texas Government Code §551.087

XII.
RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED DURING EXECUTIVE SESSION

No action 

XIII.
INTRODUCTION OF GUESTS AND PUBLIC COMMENT

Guests were introduced at the beginning of the meeting.

XIV.
NEXT MEETING

March 11, 2008
XV.
OTHER BUSINESS

No action
XVI.
ADJOURNMENT

There being no further business to come before the Board, Director Mize made a motion to adjourn.  Vice-Chair Lampley seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
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