MINUTES OF THE JOINT BOARD OF DIRECTORS MEETING:

THE DOWNTOWN REDEVELOPMENT AUTHORITY/

TAX INCREMENT REINVESTMENT ZONE NO. THREE, CITY OF HOUSTON

January 12, 2010

A joint meeting of the Board of Directors of the Downtown Redevelopment Authority (the “Authority”) and the Tax Increment Reinvestment Zone #3 (the “TIRZ”), City of Houston was held on Tuesday, January 12, 2010 at 3:00 p.m. at Houston Technology Center, 410 Pierce Street, third floor conference room, Houston, Texas 77002. The roll was called of the duly appointed members of the Board, to-wit:

	Pos. #
	Name
	Pos. #
	Name

	1
	Jamie Mize-Chairman
	5
	Charles Bush

	2
	Philip Schneidau-Treasurer
	6
	Arturo Aguilar

	3
	Dr. Michele Sabino
	7
	Curtis Lampley-Vice-Chair

	4
	Paige Martin
	8
	Deborah Keyser

	
	
	9
	Milton Wilson, Jr.


All Board members were present except Director(s) Aguilar thus constituting a quorum.

Also in attendance were Vicki Rivers and TataLease Derby, DRA; Julia Gee, Randle Naquin and Salima Pirmohamed, City of Houston Finance Dept; Donna Capps, City of Houston Legal Dept.; Sgt Mike Sanchez, City of Houston Police Dept.; George Baugh III, CPA; Clark Lord, Vinson & Elkins; Heather Hinzie and Denise Wood, Houston Downtown Management District; William Denton, Houston Pavilions; Ruhina Surendran, Designintent; Brenda Bazan, City of Houston Convention & Entertainment
Chairperson Mize called the meeting to order at 3:02PM.  The meeting proceeded as follows:

I. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS

Guests were introduced and there were no comments. Chairman Mize recognized the new board members and gave a brief introduction of each.
II. MINUTES OF THE DECEMBER 1, 2009 MEETING

The minutes of the December 1, 2009, meeting were reviewed.  Director Wilson made a motion to approve the minutes as presented.  Director Schneidau seconded and was carried unanimously.

III. CHECK REGISTER, RATIFY EXPENDITURES

The check register was reviewed and a motion was made by Director Bush to approve the check register as presented and ratify expenditures.  The motion was seconded by Director Martin and carried unanimously.

IV. MUNICIPAL SERVICE/HPD OVERTIME PROGRAM

a. RECEIVE AN UPDATE

Sgt Mike Sanchez presented the crime statistics within the TIRZ boundary and informed the Board of the staff adjustments made to accommodate the current needs of the area. Sgt. Sanchez also informed the Board of the programs administrative changes. 
V. HOUSTON PAVILIONS PROJECT

a. RECEIVE AN UPDATE

Staff gave a brief overview of the post construction report prepared by the Houston Pavilions.  Mr. Bill Denton updated the board of the venue openings and reported a change of their leasing agent. Mr. Denton reported a meeting with several big name retail companies who will be visiting the facility in the following weeks. He also informed the Board of a re-grand opening of the apparel floor at a later date. Mr. Denton spoke to the changes that occurred with North Houston Bank and noted a meeting is scheduled in the following weeks to address the management of funds with regard to this project.
b. REIMBURSEMENT REQUEST FOR THE PROJECT COMPLETION IN THE AMOUNT OF $3.9M

Staff and legal council have reviewed all required documents and made a recommendation to the Board to approve the post construction payment in the amount of the $3.9M as well as the annual tax rebate up to $417K; to date the monies received from the City of Houston for the annexed area and the Harris County proceeds total $212,366.80 to be remitted to the Houston Pavilions for the annum payment. 
Staff reported the listed items of contention:
The actual taxable value of the Houston Pavilions (HP) by the TIRZ tax consultant and the HP is valued at $82,244,234 and Harris County has the value listed at $73,208,200 reducing the amount submitted to the City of Houston on behalf of the TIRZ by $9,036,034. Staff, legal and our tax consultant are in negotiations with Harris County to make the correction; contingent upon the outcome the TIRZ will remit a subsequent payment of the received monies to the Houston Pavilions.
Staff and legal are investigating whether the 5% administrative fee that is charged on any increment received by the City of Houston is applicable to the increment received from Harris County for the Houston Pavilions annexation. 
c. PAYMENT REQUEST FOR ANNUAL REBATE TAXES 

Legal council confirmed that all requirements have been met by the Houston Pavilions for payment of both requests. Director Keyser made a motion to approve the post construction payment in the amount of $3.9M and a payment in the amount of $212,366.80 for the Annual Tax Rebate for 2009. Director Bush seconded; the motion carried unanimously.
VI. MARKET SQUARE PARK PROJECT

a. RECEIVE AN UPDATE

Director Schneidau reported on the groundbreaking ceremony of the park; he noted the construction contract had been signed, the permits have been received from the City of Houston, the park has been fenced off and the removal of the last few art pieces; construction is scheduled to begin by the end of the week weather permitting. Director Schneidau informed the Board that the completion is projected for July 2010 and the official opening ceremony is planned for August 14, 2010 marking the anniversary of the founding of the City of Houston and a subsequent ceremony for Lauren’s Garden to honor the casualties of “911” will be on September 11, 2010. Director Schneidau also, discussed the intent to place a webcam to view the construction process through HDMD’s website.
b. INVOICES, RATIFY EXPENDITURES

Staff presented the previously paid invoices to the Board of Directors for review. Director Martin made a motion to approve the invoices and ratify the expenditures. The motion was seconded by Director Bush and carried unanimously.

VII. MASTER FUNDING AGREEMENT
a. AMENDMENT OF MASTER FUNDING AGREEMENT BETWEEN THE CITY OF HOUSTON,


TEXAS (THE “CITY”); REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS


(THE “ZONE”) AND THE DOWNTOWN REDEVELOPMENT AUTHORITY (THE “AUTHORITY”)


FOR THE FUNDING OF THE CIP PROJECT-T-0310 CEF: THEATER DISTRICT, CULTURAL 


& PARKING FACILITIES FOR $1.5M

Chairman Mize gave a brief overview of the item, provided explanation of his position and recommended that the Board amend the Master Funding Agreement to include funding of CIP project-T-0310 CEF: theater district, cultural & parking facilities in the amount of $1.5M. After some discussion Director Keyser made a motion to accept the recommendation. Vice-Chair Lampley seconded, the motion carried unanimously.
VIII. HARRIS COUNTY TAX INCREMENT PAYMENT

a. RECEIVE AN UPDATE

This item was discussed under item V. section b.
IX. DOWNTOWN BLOCKS 6 AND 7

a. RECEIVE AN UPDATE

No report
X. EAST-WEST STREETS PROJECT

a. RECEIVE AN UPDATE

Chairman Mize gave a brief overview of the project. Vice-Chair Lampley reported that the bids were cancelled. Vice-Chair Lampley informed the Board that on the basis of the design cost there was a high probability of the construction costs exceeding the budget. The project is currently on hold.
Chairman Mize informed the Board of funding opportunities through COH from TxDot the Transportation Enhancement Program (TEP) for funding up to an 80 % return; application has been made by staff with assistance from the City of Houston. Chairman Mize also discussed the potential for funding through a Federal Earmark.

Ms. Salima Pirmohammed informed the Board of the application requirements and gave an overview of the application process for the TxDOT Transportation Enhancement Program (TEP) and the Federal Earmark funding request.

Vice-Chair Lampley made a motion to authorize staff and legal council to develop a limited scope contract with LAN not to exceed $15,000.00 to develop preliminary engineering designs to provide information for the Transportation Enhancement Program and Federal Earmark request . Director Schneidau seconded, the motion carried unanimously.
XI. HOUSING PROJECTS IN DOWNTOWN

CONCEPTS:

a. WORKFORCE HOUSING- RFI

Director Wilson informed the Board that the Housing Committee had tabled the Downtown Good Neighbor Next Door Program until further notice. Director Wilson reported that the committee had narrowed the potential developers for the WorkForce Housing Project to Stonearch Development and Lovett Homes. The finalists will be asked to provide a full presentation that could be used by the DRA in its presentation to the City of Houston for funding. The committee recommended a survey be conducted to identify the residential needs of the downtown community; which will be administered by the University of Houston Downtown
Director Wilson made a motion to appropriate an amount not to exceed $3K for the survey and to authorized staff and legal to develop an MOU between the TIRZ and the University of Houston Downtown. Director Bush seconded, the motion carried unanimously.

Director Wilson made a motion the authorize the Housing Committee to move forward with Stonearch Development and Lovett Homes as an indication for further interest. Director Bush seconded, the motion carried noting Director Keyser’s abstained from the vote.
XII. BOARD OF DIRECTORS

a. APPOINTMENT OF BOARD OFFICERS
Chairman Mize informed the Board of secretary position vacancy and appointed Director Keyser.
b. APPOINTMENT OF BOARD COMMITTEES

Chairman Mize reviewed and restructured the Board committees as follows:
Economic Development Committee formerly the Design Review Committee

Vice-Chair Lampley-Chair

Members

Directors Bush, Schneidau and Keyser

Parking Committee will be dissolved and all affairs to be handled by the Budget & Finance Committee
Parks Committee formerly Market Square Park Committee
Directors Schneidau and Keyser Co-Chairs 

Housing Committee 

Director Wilson-Chair
Members

Vice-Chair Lampley; Directors Martin, Keyser and Sabino

Personnel Committee
Director Sabino-Chair

Members

Chairman Mize

Communication & Project Plan Committee will be dissolved and all affairs to be handled by the Budget & Finance Committee

Budget & Finance Committee

Director Schneidau-Chair

Members

Chairman Mize; Directors Wilson, Bush and Martin

c. BOARD ORIENTATION

Staff gave a brief overview and suggested the last week of January or the first week of February for the orientation of Board members. Staff will poll the Board and presenters for available dates. 
XIII. EXECUTIVE SESSION

a. CONSULTATION WITH LEGAL COUNSEL


TEXAS GOVERNMENT CODE §551.071

b. DELIBERATIONS REGARDING REAL PROPERTY


TEXAS GOVERNMENT CODE §551.072

c. DELIBERATIONS REGARDING PERSONNEL MATTERS


TEXAS GOVERNMENT CODE §551.074

d. DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS


TEXAS GOVERNMENT CODE §551.087

XIV. RECONVENE IN PUBLIC SESSION AND TAKE NECESSARY ACTION ON ANY MATTERS DISCUSSED

IN EXECUTIVE SESSION

There was no Executive Session.
XV. NEXT MEETING

February 9, 2010 at 3pm
XVI. ADJOURNMENT

There being no further business to come before the Board, Vice Chair Lampley made a motion to adjourn. Director Keyser seconded, the motion was approved unanimously and the meeting was adjourned.

Respectfully submitted,

________________________________

________________________________

Date






Secretary
2

